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REGULAR MEETING OF MAY 11 , 2006
AMENDED AGENDA
I.

CALL TO ORDER

A. Approve agenda for May 11, 2006 regular meeting rv.. 1\-M

II.

Ill.

IV.
V.

VI.

VII.

<-

B. Approve minutes for April 13, 2006 regular meeting w i'l,;,lco y.
C. Approve April 26, 2006 Finance Committee Minutes
D. April 26, 2006 Executive Committee Minutes
E. May 8, 2006 Executive Committee Minutes (to be distributed-for information purposes only)
F. Executive Committee Actions
PRESENTATIONS
A. Kathy Moser, JWB - 20 Years of Service
B. Prosperity Campaign Awards - Joanne Lighter, Co-Chair of Prosperity Campaigns,
Hillsborough and Pinellas Counties
ACTION
./ f · Ratify Executive Committee Action and Delegate Authority to Executive Committee .C ~
V B. Human Services Disaster Recovery Plan and Policies c 1 1\A • l J:~~ &
~ 1 ~~(......
./ C. Revision to JWB Policies (S.u '1.•-E;'l-.~ ~..t....,'"l'f 7..M.• 1 f;v(\
J
/ D. Revised FY 2006-07 Spending Plan IV\- r , ~ vQ..<.-v
./ E. Contract Award - Auditing Services ('rl.t t ~~ WeJc.- L
" F. Select Date - Joint Community Councils/JWB Workshop
./ G. Request for Letter of Support - Public Defender v->11-tcl--/c ,.,4- ........ ,c"
BOARD DISCUSSION
INFORMATION
A. Site Visit Schedule and Summaries
B. Legislative Update
C. Safe Start Study Update
D. Program Allocations Annualization Report
E. Financial Reports for March and April (April to be distributed)
F. Personnel Report for April
G. Training Center Report
H. Media Items
OPEN AGENDA
The Juvenile Welfare Board welcomes input from Pinellas County citizens. A public
presentation procedure is available to assist with addressing the Board. Requests for
special funding are not appropriate during the Open Agenda portion of the meeting.
ADJOURNMENT /0. I ;0

Upcoming meetings: May 30, 8:00a.m.- Finance Committee Meeting
June 5, 1:00 p.m.- Regularly Scheduled Executive Committee Meeting
June 8, 8:30 a.m. - Regularly Scheduled JWB Meeting
As a reminder:
July 1 - Financial Disclosure Forms Due

VAN C. SAYLER, Chair

WILL MICHAELS, Ph.D., Interim Executive Director

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting- April13, 2006
MINUTES

Present:

Van Sayler, Chair; John Milford, Secretary; Cecilia Burke;
Bob Dillinger; Bernie McCabe; Judge Irene Sullivan;
Commissioner Kenneth T. Welch ; Beth Wilson; Terry
Smiljanich, Board Counsel; Will Michaels, Interim Executive
Director; Amy Daly, Executive Assistant

Absent:

Joseph A. Smith, Vice Chair; Janet Caramello; Dr. Clayton
Wilcox

Mr. Sayler called the meeting to order at 8:35a.m. Prior to the Presentation
portion of the meeting, Mr. Dillinger agreed to serve on the review panel for the
targeted needs RFP in response to Mr. Sayler's request for a Board volunteer.
Mr. Sayler noted that 29 applications have been received for the Executive
Director position and directed the Boards' attention to the instructions for
accessing JWB materials through the website. It was noted that the Executive
Committee voted to approve the AND Technical Advisory Committee brochure
and that ratification of the action was on the Action-Consent agenda.

AGENDA

Following an announcement that Information Item VI. B. Legislative update had been moved to the Presentation
portion of the meeting and the agenda amended to reflect
that change as well as ratification of the Executive
Committee action, a motion was made. Mr. Milford moved
and Ms. Burke seconded a motion to approve the amended
agenda for the April 13, 2006 regular meeting. The motion
passed unanimously.

MINUTES

A motion was made by Mr. Milford and seconded by
Commissioner Welch to approve the minutes for the March
9, 2006 regular meeting. The motion passed unanimously.

PRESENTATIONS
ASSET Awards

Asset Awards were presented to: Religious Community
Services (represented by Shellie Andrews, director of Grace
House and Linda Amidei, Director of the Haven); Safety
Harbor Neighborhood Family Center (represented by Karen
Fitzpatrick and Malisa Jernigan, Board President);
Lighthouse of Pinellas, Inc. (represented by Daniel Mann,

President/CEO); and African-American Leadership Council
(represented by Loretta Mitchell and Lakeisha Jeter).
Performance
Report

Following the presentation, comments/questions from the
Board included: the number of children residing in Zip
Codes 33705, 33712 and 33711; whether our objectives are
too low (in response it was noted that staff would be
reviewing benchmarks this year); the level of funding for
child care (currently approximately $1 0,000,000); and the
number of families living in poverty in North County. Staff
indicated that there is a high concentration of single-parent
families in North County and that the targeted needs RFP is
one step in addressing the issue.

Legislative Update Areas discussed included: the impact of a change to the
Homestead Exemption and the tax burden on lower income
residents; Revenue Maximization and Title IV-E and ~
statewide 211 (information on SB 156 was distributed) In
response to Mr. McCabe's question concerning engagement
of a lobbyist by the Florida Children's Services Council
(FCSC) in addition to several CSC's who have staff
lobbyists, Mr. Sayler addressed the need for the lobbyist. As
well, Ms. Prewitt noted the experience of the firm and the
need for the overlap. Ms. Prewitt distributed copies of
"Capitol Connection." Commissioner Welch thanked Ms.
Prewitt for her work on behalf of JWB.
ACTION-CONSENT
Safe Start Inform. A motion was made py Mr. McCabe and seconded by
System
Commissioner Welch to allocate up to $18,900 in federal
Safe Start funds to 211 Tampa Bay cares, Inc. in FY 05-06
for user licenses and technical support for Safe Start
participation in the Tampa Bay Information Network (Service
Point client information system); budget $5,772 to 211
Tampa Bay Cares, Inc. in FY 06-07 for continued use of
Service Point licenses and technical support for Safe Start's
participation in the Tampa Bay Information Network through
December 2006; and allocate up to $12,655 to BVM Olenti,
Inc. in FY 05-06 and budget $7,360 in FY 06-07 to create a
data transfer utility from SAM IS to Service Point. The motion
carried unanimously.
Fiscal Impact: The information systems budget for Safe
Start will be reduced by up to $44,687 from $114,235 to
$69,548.
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Ratification of
Exec. Comm.
Action

A motion was made by Mr. Dillinger and seconded by Ms.
Wilson to ratify the Executive Committee action to approve
the "Pinellas County's Child Abuse Prevention Conference"
training brochure for public dissemination for a child abuse
prevention conference scheduled for April 20, 2006. The
motion passed unanimously.

ACTION
Youth & Sexual
Activity T.F. •
Eval. RFP

Prior to a motion, staff noted a change in the RFP
schedule indicating a date change in the St. Petersburg
Times from April14 to April15. In response to comments re
the need for an evaluation, Ms. Burke noted that little ·
research has been done in relation to evaluation of social
marketing campaigns and that prior to spending additional
funds the Task Force needed to know whether the proposed
campaign was making an impact. Prior to a motion, Judge
Sullivan noted the increase in the number of youthful sexual
offenders and requested a question be included in the
evaluation inquiring which children in the home had received
information: i.e., grandchild, foster child, etc.

Motion

A motion was made by Ms. Burke and seconded by Mr.
McCabe to 1) approve up to $40,000 for the Release of a
Request for Proposals for an assessment of the 13-week
pilot social marketing campaign on youth and sexual activity;
2) approve the request to waive RFP timeframe procedures;
and 3) approve the appointment of a Risk Task Force
member to the review team. The motion passed
unanimously.
Fiscal Impact: The FY 2005-06 Risk Task Force fund will
be reduced from $192,140 to $170,071. The FY 2006-07
proposed Risk Task Force fund will be reduced from
$220,000 to $202,069.

Youth & Sexual
Activity T .F. Parent Education
Program Content

Prior to a motion Commissioner Welch asked whether
declining birth rates also applied to African-American youth.
Staff indicated that although birth rates were down for all
groups, birth rates for African-American and Hispanic youth
were still substantially higher than birth rates to white youth .
Commissioner Welch asked that the motion include adding a
slide for presentation to the African-American and Hispanic
groups indicating that birth rates continue to be a distinct
problem in their respective communities.
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Motion:

5-Star Quality
Improvement
Initiative

_ A motion was made by Ms. Burke and seconded by Judge
Sullivan to approve the curriculum for a Parent Education
:r Presentation, with the addition of a slide to be used when
presenting to African-American and Hispanic groups
indicating the high teen births in their communities, to be
offered to business and community groups as part of a 13week pilot social marketing campaign on youth and sexual
activity. The motion passed unanimously.
A motion was made by Mr. Milford and seconded by
Commissioner Welch to approve the Five-Star, five-year
progressive funding plan for family day care homes and
children 's centers as follows : 1)FY 05-06- $70,006
(includes start-up costs, a program administrator and share
cost {1/2} of a full-time support staff person; 2) FY 06-07$486,377 (includes 140 stipends (a mean cost of $2,000 per
stipend), mini-grants, data management hardware and
software); 3) FY 07-08-$713,976 (includes 260 stipends {all
current CCC contracted providers+ estimated 20 new
providers}; FY 08-09-$903,749 (includes 300 stipends
{includes 40 new providers and an increase to an average 3Star rating of $2,301}; 5) FY 09-10 - $1,007,427 {includes up
to 340 stipends}.
Ms. Burke suggested a plaque located within the center or
day care home showing the rating. Linda Tamanini,
Director, Pinellas County License Board, indicated the stars
could be included on the license and Guy Cooley, Executive
Director, Coordinated Child Care, noted that parents would
also be able to access the rating system through CCC's
Child Care Resource and Referral.

Fiscal Year 06-07 Prior to a motion, discussion centered on the review of the
Spending Plan
millage rate and the options presented. A motion was
made by Mr. Dillinger and seconded by Mr. Milford to base
the spending plan on a 12% increase in revenue. The motion
passed unanimously.

Prior to a motion on the spending plan option, staff noted
that two additional issues have emerged that are not
reflected in the spending plan, the increase in referrals to the
truancy courts and an out-of-cycle funding request for gang
prevention. Discussion centered on the inclusion in Option 4
of the Expansion and Enhancement applicants that were not
funded in the previous process due to budget constraints
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and the flexibility to include other programs for funding in the
option . The funds for emergency reserves in the event of a
hurricane was discussed, and it was noted that this issue,
including whether there are sufficient reserves , would be on
the agenda for the Finance Committee. It was requested
that staff prepare information on Option 4 of the spending
plan for presentation at the May meeting.
Motion:

A motion was made by Mr. McCabe, seconded by Ms. Burke
and passed by majority to base the spending plan on Option
4. Mr. Sayler noted that his "no" vote was due to his interest
in spending more funds on child care slots. Voting "yes," Mr.
Milford, Ms. Burke, Ms. Caramello, Mr. Dillinger, Mr.
McCabe, Judge Sullivan, Commissioner Welch, Ms. Wilson.
Voting "no," Mr. Sayler.
Following the vote, a request for funding of a gang
prevention program was made by Michael Bernstein,
PresidenUCEO of Gulf Coast Community Care. In addition to
presenting information on the program, Mr. Bernstein
introduced supporters of the program and distributed
information as well as letters of support. As well, Detective
Sims of the St. Petersburg Police Department provided an
overview of the issue of gang activity in Pinellas County and
requested JWB support.

Motion

A motion was made by Mr. Dillinger to include the gang
prevention program for inclusion in the spending plan
discussion at the May meeting. Judge Sullivan amended the
motion to include truancy prevention as well. Mr. Milford
seconded the motion. In response to questions/comment
from the Board , staff noted that the amount of funding
requested was $580,000 and that the request was not in the
form of a proposal but a concept paper. Prior to a vote,
clarification of the process for requesting new funding was
addressed and whether gang prevention was an issue
discussed by the Community Councils. Staff indicated that
two other requests have been received for funding outside
the regular RFP process. Following clarification of current
JWB policies on funding, the Board suggested fine-tuning
the current policy for funding , including how new ideas are
introduced to the Board, and returning to the May Board
meeting with suggested revisions. No voted was taken.

Motion

A motion was made by Mr. Dillinger and seconded by Mr.
Milford to table his motion, which was amended and
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seconded by Judge Sullivan, to include the gang prevention
program and truancy prevention in the spending plan. The
motion carried unanimously.
Budget
Parameters FY 06-07

Based on the previous Board discussion on the proposed
spending plan, a motion was made by Mr. McCabe and
seconded by Judge Sullivan to 1. direct that the FY 06-07
budget be developed at the FY 05-06 tax rate-- .8117mills
using an ad valorem increase of 12%. (Staff will adjust ad
valorem revenues in May based on the Preliminary Taxable
Value received from the Property Appraiser.); 2. direct that
additional revenues generated as a result of an increase in
the property valuation will be primarily allocated as follows:
a. A cost of Living Adjustment (COLA) to existing JWB
continuation funded providers of up to 3.5% and b)
implementation of an approved Spending Plan; 3) maintain
the Board approved FY 02-03 cash forward amount with a
target of no more than $1.7 million in budgeted expenditures.
The motion passed unanimously.

Motion
A motion was made by Judge Sullivan and seconded by Mr.
Admin. Cost Rate McCabe to change the adjusted Administrative Cost Rate
goal to 8% for JWB Administration. The motion carried.

It was noted that staff was preparing a semi-annual report on
the annualization of funding.
MSASS
Allocations

A motion was made by Ms. Burke and seconded by Mr.
Milford to 1) approve the funding increases in the amount of
$269,237 for the MSASS programs as follows : R' Club
($89,276), City of Clearwater ($122,168); City of Largo
($51,920); City of St. Petersburg ($389,400); NFC ($38 ,940);
TSHA ($25,960); YMCA ($148,621 ); 2) allocate up to $1950
to the John Hopkins Summer Learning Institute; 3) allocate
up to $2200 to the City of St. Petersburg for the cost of
conference attendance at the Summer Learning Institute;
and 4) transfer $29,613 to the Community Contingency
Fund. The motion passed unanimously.
Fiscal Impact: The Middle School Aged Summer
Scholarship fund would be reduced by $273,387 from
$303,000 to $29,613. MSASS programs would have
allocation increases as detailed in the motion. Transfer
$29,613 to the Community Contingency Fund. The
Community Contingency Fund would increase from
$201 ,671 to $231,284.
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HHS Coord.
A motion was made by Ms. Burke and seconded by Judge
Council InterSullivan seconded a motion to 1) approve the Inter-local
Local Agreement Agreement to establish a Health and Human Services
Coordinating Council; 2) allocate up to $19,000 to Pinellas
County for shared costs for consulting services for FY 05-06;
·3)budget up to $11 ,000 for Pinellas County shared costs for
consulting services in FY 06-07 (subject to the TRIM
Hearing); and 4) authorize staff to access up to $81 ,000 from
the Community Contingency Health and Human Services
Coordinating Council fund for personnel and operating costs
to implement this initiative. The motion carried by majority.
Voting "yes," Mr. Sayler, Ms. Burke, Mr. Dillinger, Mr.
McCabe, Judge Sullivan, Commissioner Welch, Ms. Wilson.
Voting "no," Mr. Milford.
Fiscal Impact: The community Contingency Health and
Human Services co·ordinating Council Fund would be
reduced from $100,000 to $81,000. Staff would reduce the
fund based on expenses incurred through April 13, 2006 September 30, 2006. $11 ,000 would be budgeted for
Pinellas County in FY 06-07 for the JWB share of the
consultant services.
TRIM Dates

A motion was made by Judge Sullivan and seconded by Ms.
Burke to hold the First Millage Hearing on Thursday, August
24 and the Final Millage Hearing on Thursday, August 31.
Both meetings will commence at 5:30p.m. The motion
passed unanimously.

Transfer Annual A motion was made by Mr. Dillinger and seconded by Judge
Leave/Sick Leave Sullivan to 1) waive the requirement in the Agreement for
Funds to MFC
Employee lease between MFC and JWB, which requires
MFC to be fully responsible for the annual/sick leave liability;
2) transfer $34,217 from the Community Contingency fund to
the Annual Leave/Sick Leave pool and allocate up to
$34,217 to the five JWB staff leased to MFC, provided MFC
allocates an equal amount; 3) terminate the employment of
the five JWB staff leased to MFC as of April 30, 2006.
Fiscal Impact: The Community Contingency Fund would
be reduced from $31,284 to $197,067. The Annual Leave/
Sick Leave Pool would be increased from $23,350 to
$57,567 and then reduced by $34,217.

There was no Board discussion and no discussion of the Information items.
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OPEN AGENDA
During the Open Agenda portion of the meeting, Patsy
Buker, Executive Director, Help A Child, Inc. , distributed
information on Child Abuse Prevention Month and invited the
Board to the upcoming conference. She also address the
importance of the Board providing an equitable opportunity
to all interested parties to make input into the Spending Plan.
Mr. Dillinger announced the availability of computers for
501 C3 organizations.
There being no further business the meeting adjourned at 11 :15 a.m.
Respectfully submitted,

John Milford, Secretary

Information requested by the Board
Revision to the Spending Plan
Revision to current funding policies to clarify process
Semi-annual report on the annualization of program funding
A copy of the Gulfcoast Community Care concept paper on gang
prevention
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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Budget Committee Meeting -April 26, 2006
MINUTES

Present:

Commissioner Kenneth T. Welch , Chair, Budget Committee; Van
Sayler, JWB Chair; Janet Caramello; Bob Dillinger; Will Michaels,
Interim Executive Director; Lisa Sahulka, Director, Programs and
Finance; Browning Spence, Director, Community Planning and
Research; Sue Walterick, Director, Finance; Amy Daly, Executive
Assistant

Commissioner Welch called the meeting to order at 8:05a.m.

Selection
of Auditor

A motion was made by Mr. Dillinger and seconded by Mr. Sayler to
select Cherry, Bekaert and Holland, L.L.P. as the auditor for JWB
for three years. The motion carried unanimously.

Utilizing
Fund
BalanceDisaster

During discussion of utilizing the fund balance for disaster recovery,
the Finance Committee explored the addition of funds to the fund
balance. Staff was requested to contact other large Children's
Services Councils (CSC's), particularly those counties who have
sustained hurricane damage, to ascertain utilization of their
respective fund balances for use during emergencies. Discussion
of hurricane recovery included paying JWB employees should
damage occur that would render the building inoperable,
establishing a list of items that could be included in an Equipment
and Renovation process, establishment of a web site as a contact
point, use of satellite phones, the possibility of providing back-up of
computer systems for JWB funded agencies and laptops for
employees. Following discussion of a review of disaster recovery
policies provided by Dr. Michaels, a motion was made.

Motion

A motion was made by Mr. Dillinger and seconded by Ms.
Caramello to approve the disaster recovery policies as follows:
1. JWB Payroll. JWB staff displaced by a disaster who are not able
to perform routine or special duties during the period of the disaster
and disaster recovery would continue to receive their normal
compensation for a period of at least 60 days, provided the
Executive Director concurs in the employee's inability to work due
to disaster conditions. This period may be extended at the
discretion of the Board upon recommendation of the Executive
Director.
2. JWB Support of Funded Programs. JWB would continue to
support previously approved funded programs unable to provide
1
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normal services for a period of at least 60 days after a disaster has
been declared, provided the program agrees to comply with
requests of JWB and the Human Services Disaster Recovery Task
Force. This period may be extended at the discretion of the Board
upon recommendation of the Executive Director.
3. Fixed Rate Payments. During the duration of a disaster and
disaster recovery, the Executive Director shall be delegated
authority to allocate funding at his discretion to funded programs on
a fixed rate basis (up to one-twelfth of the program's approved
annual JWB allocation, adjusted for any cost that will not be
incurred during the disaster recovery period).

4. Coordination with Other Health and Human Setvice Agencies.
JWB will particiRate in the proposed Human Services Disaster
Recovery Task Force. Participation in this Task Force may include
the support of agencies and Qrograms not currently fundei:::l coming
within the Board's mandate. The Executive Director is delegated
authority to approve emergency contracts for the funding of new
agencies, programs, and services to meet needs causea by the
d1saster, utilizing the Board's designated emergency reserve. The
Executive Direcfor shall report to the Board regarding the use of
Emergency Reserve Funds.
5. Emergency Capital Expenditures. During the period of a disasterrelated emergency, the Executive Director, is authorized to utilize
Building Funas to provide for emergency capital needs in JWB
properties. The Executive Director shall report to the Board
regarding the use of building funds for emergency capital needs.
The motion carried unanimously.
NFC
Coalition

The Finance Committee agreed with staff recommendation to move
CCYD and GRAYDI to the NFC Coalition. Discussion also
centered on expansion of the Board of the NFC Coalition.
Suggestions for additions to the Board include accounting and legal
representation as well as consumers. The Committee also
suggested the possibility of having Community Councils
recommend Coalition Board members.

Proposed
Budget

Discussion of the proposed budget included the millage rate,
proposed COLA for the funded agencies at 3.5%, the out-of-cycle
funding process, the impact on JWB should the Homestead
Exemption be doubled, the increase in the administration budget to
reflect the salary of a new Executive Director and the increasing
cost of health insurance. It was suggested that the Human
Resources Director be invited to the next Finance Committee
meeting.

Purchasing A motion was made by Mr. Dillinger and seconded by Ms.
Thresholds Caramello to adopt the revisions to the JWB Purchasing Policy.
The motion carried unanimously.
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Staff noted that contact would be made with the Finance Committee to schedule
another meeting in late May.
There being no further business the meeting adjourned at 10:00 a.m.

Respectfully submitted,
Amy Daly
Executive Assistant
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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Executive Committee Meeting - April 26, 2006
MINUTES

Present:

Executive Committee: Van Sayler, Chair; Joseph A. Smith, Vice Chair;
John Milford, Secretary
Other JWB Members: Janet Caramello, Commissioner Kenneth T.
Welch
Guests: Patsy Buker, Executive Director- Help A Child, Inc; Jane
Harper, President/CEO - Family Resources, Inc.
JWB Staff: Will Michaels, Interim Executive Director; Walter Williams,
Director, Human Resources; Earl Reeves, Diversity Coordinator; Amy
Daly, Executive Assistant

Absent:

Executive Committee Member: Bob Dillinger

Mr. Sayler called the meeting to order at 10:05 a.m. and provided an update on the
search process for a new Executive Director. Mr. Sayler noted that 29 applications were
received and that the Application Review Committee decided there were not a sufficient
number of qualified applicants to proceed to the next phase of the designated process.
He indicated the Application Review Committee chose to recommend engagement of an
outside search firm at a special meeting of the Executive Committee. Staff was
instructed to provide information on engagement of a search firm at the special meeting.

Motion:

A motion was made by Mr. Milford and seconded by Mr. Smith to
issue an Invitation to Bid (ITB) to qualified outside search firms to conduct
a search for the Executive Director position. The motion carried
unanimously and will be brought to the full Board for ratification at the
May meeting.

It was noted that, following the proposed ratification , the process will include issuance of
an ITB to firms experienced in the search of government/non-profit executive
director/CEO level candidates and interviews/meetings with key staff and funded
agencies. It was proposed that the Executive Committee request delegation to select
the successful applicant in the ITB process from the full Board.
There being no further business, the meeting adjourned at 10:55 a.m.
Respectfully submitted,

John Milford, Secretary
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Presentation Juvenile Welfare Board - Aprilll, 2006
Prosperity Campaign of Hillsborough and Pinellas County
Appearing:

Joanne Olvera Lighter
Marcia Bailey
Barbara Travis
Cherin Stover
Lounell Britt

Co-Chair, Prosperity Campaign
Senior Tax Specialist, Internal Revenue Service
Territory Manager, Internal Revenue Service
Project Director, Prosperity Campaign of Pinellas
Executive Director, Sanderlin Family Center

The Prosperity Campaign of Hillsborough and Pinellas Counties is a community collaborative
supporting low- and moderate-income working people through the promotion of the Earned Income
Tax Credit (EITC), Child Tax Credit (CTC), free income tax preparation assistance, fmancial
education and affordable deposit accounts and Individual Development Accounts (IDAs).
Our goal is to substantially increase the number of families claiming EITC dollars, with additional
goals to provide access to fmancial education and other asset building programs for low- and
moderate-income working people and families. In addition to improving individual quality of life, it
improves the economy by bringing in and circulating more money into the local community.
The Earned Income Tax Credit (EITC) is the nation's largest and most effective anti-poverty
program that can result in a tax refund for eligible filers of up to $4,536 in 2005. Approximately 1525% of eligible families do not know the tax credit exists or how to apply for it. Eligible residents
of Hillsborough and Pinellas counties can have their taxes prepared for free by IRS certified tax
preparers. Recipients will be encouraged to invest their EITC money for needs such as reliable
transportation, safe housing, help to get out of debt, starting college funds or opening a savings
account to buy a home or other future needs.

Collaboration of multiple organizations:
Pinellas County:
7 Chambers of Commerce
13 Municipalities
Juvenile Welfare Board
Neighborhood Family Centers

Pinellas County Government
Pinellas County Human Services
Wealth Building Coalition, Sanderlin
Neighborhood Family Center

Hillsborough County:
The Children's Board of Hillsborough County
Hillsborough County Government

Hillsborough County Department of
Health & Human Services

Bay-wide Partners:
AARP
Allegany Franciscan Foundation, Inc.
Internal Revenue Service

Leadership Florida
Local Initiatives Support Corporation
United Way of Tampa Bay

Statewide: A member of the Florida Prosperity Campaign, with efforts in many communities that
have been endorsed by State Treasurer Tom Gallagher. The Florida Legislature has considered
legislation to institutionalize this effort across the state, although it has not passed to date.
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Presentation Juvenile Welfare Board - April 11, 2006
Prosperity Campaign ofHiJlsborough and Pinellas County
Awards:
Internal Revenue Service - recognizing The Juvenile Welfare Board of Pinellas County for its
many years of promotion of EITC
NeighborWorks America- recognizing the work of the Wealth Building Coalition/St. Petersburg
Housing Services at the Sanderlin Center in financial literacy effort. Designated as one of top three
coalitions in the U.S. Ten awards made nationally.
Tampa Bay Regional Planning Council - first place in Community Service Division, recognizing
the Prosperity Campaign of Hillsborough and Pinellas Counties for its broad partnership and
assistance to working families.

Results for 2006:
Pinellas

Hillsborough

Combined Total

Returns Filed

10,789

5,556

16,345

$ Filed Returns

$8,974,443

$4,334,405

$13,308,848

Total EITC Filed

$2,130,449

$1,119,725

$3,250,224

Total Child Credit

$1,093,667

$ 631,863

$1,725,530

Combined EITC/Child

$3,224,116

$1,75 1,588

$4,975,754

Pinellas Activities:
Effort led by Cherin Stover as Project Coordinator of Pinellas County Prosperity Campaign; housed
at the Sanderlin Neighborhood Family Center with Cherin reporting to Lounell Britt.
Numerous meetings with government officials, businesses, Chambers of Commerce, and civic
organizations resulted in widespread endorsement and support.
Campaign materials prepared in cooperation with Hillsborough County, distributed by Pinellas
Media contacts and coverage through area newspapers, Pinellas County government cable TV, Bay
News 9 and Bay News 9 Hispanic channels, Chamber newsletters.
Volunteer recruitment and IRS training to certify preparers at VITA sites; fmancial education with
youth and adults.
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Presentation Juvenile Welfare Board - Aprilll, 2006
Prosperity Campaign of Hillsborough and Pinellas County
Tax preparation took place at following locations - Pinellas County
Vita Centers:
Asian Neighborhood Family Center
Enoch Davis Center
High Point YMCA
James Sanderlin Neighborhood Family Center
Martin Luther King Jr. Center
Safety Harbor Neighborhood Family Center
Union Academy Neighborhood Family Center
AARP Sites:
AmSouth Bank Gulf-to-Bay
Bank of America Eagles Park
Clearwater East Library
Dunedin Community Center
First United Methodist Church of Clearwater
Gulf Beaches Library
Gulfport Library
Gulfport Neighborhood Family Center
Hale Activity Center
Largo Library
Mainlands Lodge
New Hope Church
Oldsmar Library
On Top of the World East Recreation Center
Palm Harbor Community Center
Palm Harbor Library
Patriot Square Club House
Pinellas Park Library
PTEC Clearwater
Roberts Adult Center
Safety Harbor Rigsby Center
Seminole Library at SPB
St. Andrew Lutheran Church
St. Cecelia Catholic Church
St. James Methodist Church
Sunshine Senior Center
Tarpon Springs Library
Wachovia Bank Midway
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EARN IT

KEEP IT

SAVE IT

Did you earn less than $37,263
in 2005? You may be eligible for
the Earned Income Tax Credit
(EITC) of up to $4.400 based on
your earnings, number of qualifYing children, and filing status.
You may also be eligible for the
Child Tax Credit (CTC) which
can equal up to $1 ,000
for each qualifYing child.

Don't pay expensive tax preparation or
refund loan fees. Prosperity Campaign
train'-xl counselors or IRS certified tax
preparers will help you process and
e-file your taxes for FREE.

Open a bank account, build
savings or pay bills and
improve your credit. Ask a
volunteer at the tax site for
information on ways to put
your money to wo.X for you.

For free tax preparation locations

Call2-1-1
If cal/ing.fivrn a cell phone:

• (813) 234-1234 in Hillsborough County
• (727) 210- 4211 in Pinellas County

AB 57.7 8 i 9 3 9 R
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GANALO

ES

;,Gan6 usted mcnos de $37,263
en 2005? Usted pucdc ser elegiblc
para cl Credito por lngreso del
Trabajo (EITC). Pucdc recibir
hasta $4,400.00 de acuerdo a su
salario y Ia situaci6n de su familia.
Tambicn puedc scr clegible para
un Credito de lmpucstos de hasta
$1,000.00 por cada uno de sus nifios.

No paguc por Ia preparaci6n de su
declaraci6n de impuestos o por cargos
de prcstamos anticipados. Nuestro
personal csta certificado por IRS para
proccsar su dcclaraci6n de impuestos
electronicamente (e-file} jEsto es GRATIS!

SUYO

Para la localizacion e informacion sobre la preparacion
de impuestos gratis,
Llame al 2-1-1
Si llama desde un te/efono celular:

• (813) 234-1234 en el Condado de Hillsborough
• (727) 210- 42 11 en el Condado de Pinellas

AHORRALO
Abrc una cuenta de ahorros o
paga tus deudas, ademas
mejora tu credito. Para
informacion a como tu dinero
puedc trabajar para ti,
preglintale a uno de los
voluntarios que preparan las
planillas de impuestos.

FINANCIAL EDUCATION • FREE TAX PREPARATION • EARNED INCOME TAX CREDIT

Businesses + Prosperity Campaign ==
Millions of New Dollars to the Local Economy
Improve your employees' quality of life and the Hillsborough and PineUas
For 2005, taxpayers earning less than
economy by helping eligible employees get access to fmancial education, receive $37,263 may be eligible to claim an
EITC refund of up to $4,400.
free tax preparation, and claim the Earned Income Tax Credit {EITC).
HERE'S HOW

HERE'S HOW

Employers
CanHelp:

Employees
CanBenefit:

• Distribute EITC information to all employees
through free Prosperity Campaign payroll inserts,
flyers, and posters.

• Free quality tax preparation to ensure EITC eligibility.

• Invite a Prosperity Campaign representative to
speak with your human resources director or attend
a staff meeting to explain who is eligible for EITC
and where they can receive free assistance in filing
their taxes.

• Fast refunds with no preparation or refund loan fees.

• Ask your business associates and employees to
become a Prosperity Campaign volLmteer during the
tax season.
• Donate computer equipment such as laptops and
printers for use in the Prosperity Campaign's
free tax preparation program.

• Assurance that a Chi ld Tax Cred it of$ 1,000 per child
is correctly claimed.

• Access to financial education.
FOR MORE INFORMATION OR

Free EITC Fly_ers,
Payroll Inserts &-Posters:
Kristen Gopman

Cherin Stover

Hillsborough Cow1ty Coordinator

Pinellas County Coordinator

(813)301-7335

(727)328-0618

gopmank@h illsboroughcounty.org

Cheri nStover@hotmai l.com

For free tax preparation locations call 2-1-1
If calling from a cell phone:
(8 13) 234- 1234 in Hillsborough County or (727) 210-421I in Pinellas County

I

Community&
Financial Impact
2004 Tax Year*
• 15,043 free tax returns prepared, including
10,900 e-file returns:
- $2,256,450 estimated savings to tax payers
( 15,043 returns prepared x $ 150 average
cost to prepare tax return = $2,256,450)
- 2,357 claiming EITC
- I,3 10 claiming Child Tax Credit
• $10,798,53 1 claimed dollars in Hillsborough
and Pinellas counties, including:
- $2,9 16,086 ErTC
- $ 1,558,736 Child Tax Credit
•mof41JI)/05

The Prosperity Campaign of Hillsborough & Pinellas Counties
helps to improve individuaJ quality of Jjfe and the local economy
by bringing in and circulating more money into the community
through the Earned Income Tax Credit (EITC). Established
in 2004, the Prosperity Campaign is a collaboration of the public
sector, private business, and nonprofit organizations providing:
• Outreach and public awareness to increase the number of
famil ies who know about and claim EITC, Child Tax
Credit, and other credits.
• Free quaJity tax preparation and e-file to lessen the
financial burden of tax preparation and refund loan fees
related to commercial fi ling.
• Programs that help families through financial education,
savings, and investment of the tax refund.

For free tax preparation locations call2-1-1
If calling from a cell p hone:
(813) 234-1 234 in Hillsborough County or (727) 2 10 - 42 11 in Pinellas County
The Prosperity Campaign of Hillsborough & Pine llas Counties pro motes the Earned Income Tax Credit (EITC) and provides free tax preparation for low an
moderate income wage earners to ensure e ligible working fa milies and individual s know how and where to file. The Prosperity Campaign is supported by AARP
Tax-Aide Foundation, Children's Board o f Hillsborough County, Hillsborough County Health & Socia l Services, IRS, Juvenile Welfare Board of Pinellas County,
Pinel las County, United Way of Tampa Bay, and others inc lud ing the cities o f Tampa, C learwater, Dunedin, Largo, Madeira Beach, Oldsmar, Pinellas Park, St.
Pete rsburg, Safety Harbor, Seminole, and Tarpon Springs; G reater Tampa Chambe r of Commerce; Chambers of Commerce throughout Pinellas; Leadership Florida;
AmSouth Bank; Bank of America; Raymond James Dank; Regions Bank; Wae hovia Ba nk ; and Washington Mutual.
11-05
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Item III.A.

Action

Regular Meeting 5711706

TO:

Juvenile Welfare Board Members

FROM:

Will Michaels, Ph.D., Interim Executive DlrectorU X 1

Re :

Ratify Executive Committee Action

Requested Action
Ratify Executive Committee action to issue an Invitation to Bid (ITS) to qualified outside
search firms to conduct a search for the Executive Director position and delegate
authority to the Executive Committee to select the successful applicant.

Options
1. Ratify Executive Committee Action to issue an Invitation to Bid (ITS) to qualified
outside search firms to conduct a search for the Executive Director position and
delegate authority to the Executive committee to select the successful bidder.
2 . Modify the action .
3. Any other action that the Board deems appropriate.

Recommended Action
Ratify the Executive Committee Action to issue an Invitation to Bid (ITB) to
qualified outside search firms to conduct a search for the Executive Director
position and delegate authority to the Executive Committee to select the
successful bidder.

Source of JWB Funds
JWB Executive Director's Budget

Fiscal Impact
To be determined

Narrative
As part of the search process for a new Executive Director, the Application Review
Committee met for the purpose of selecting qualified candidates to forward to the
Screening Committee, the next step in the process. A total of 29 applications were
received, and the Committee decided that there were not a sufficient number of
qualified applicants to proceed to the next phase of the designated process . It was also
decided to recommend engagement of an outside search firm to the Executive
Committee. The Executive Committee met on April 26 and voted to issue an Invitation
to Bid (ITS) to qualified organizations to conduct a search. The memo outlining the
process to the Executive Committee for action is attached.

Staff Resource Person: Walter Williams, Director, Human Resources

Action

Executive Committee Meeting 4726706

TO:

Juvenile Welfare Board Members

FROM:

Van Sayler, Chair

Requested Action
Issue an Invitation to Bid (ITS) to qualified organizations to conduct a search for a new
Executive Director.

Options
1. Issue an Invitation to Bid (ITB) to qualified organizations to conduct a search for
a new Executive Director.
2. Any other action the Executive Committee deems appropriate.

Recommended Action
Issue an Invitation to Bid (ITB) to qualified organizations to conduct a search for a
new Executive Director.

Source of JWB Funds
JWB Executive Director's Budget

Fiscal Impact
To be determined.

Narrative
As part of the search process for a new Executive Director, the Application Review
Committee metfor the purpose of selecting qualified candidates to forward to the
Screening Committee, the next step in the process. The process called for this
committee to agree on twenty candidates and forward those names to the Screening
Committee, whose task was to reduce those twenty candidates down to seven.
Beverly Waldron, Employment and Testing Manager, Pinellas County Personnel,
forwarded the 29 applications received as a result of the search for rating by each
member of the Application Review Committee. At its meeting on April 21 the
consensus was reached that based on the low number of qualified applicants a new
search should be conducted . It was recommended that an Invitation to Bid be issued to
qualified search firms . It was agreed to forward all 29 applications to the successful
bidder for continued consideration and to inform the applicants of the action taken .

1

During the meeting staff agreed to provide preliminary information on the search
process, including estimates for the cost of the search. Staff contacted several search
firms, including one recommended by the Child Welfare League of America and one
recommended by JWB staff. The individual recommended by the Board Chair was not
available until later in the week of 4/24/06 and will be contacted at that time. Those
contacted provided a range from $22,000 to $38,000 for their services. Expenses for
candidates' travel would be an additional cost.
Should the Executive Committee approve staff recommendation, the ITS would be sent
to firms contacted during the investigative phase as well as the firms identified by Board
members, JWB staff, human resources consultants and funded agencies. Criteria for
inclusion in the pool of prospective bidders for the ITB would include:
•
•
•

Demonstrated national experience in conducting a search process for
CEO/Executive Director level positions
Demonstrated experience in conducting a search process in the areas of
human services/Non-profits/government
Demonstrated financial ability to provide the requested services

It would be expected that each bidder would provide a written plan and timeline for the
process. As well, the search would include, but not be limited to:
•
•
•
•
•
•
•
•
•

Interviews with each JWB member
Interviews with key JWB management staff and other staff as deemed
appropriate
Interview with the former Executive Director
Interviews with a select number of JWB funded agency executive directors
A review of the JWB strategic plan and other documentation to fully assess the
needs of the organization
Creation of a comprehensive position profile that reflects the needs expressed
by the Board, staff and agency executive directors
Identification of no fewer than a predetermined number of qualified applicants
· for presentation to the Board
Provision of thorough background checks of candidates presented for interview
All fees and costs associated with the search

The ITB would clearly state that the Juvenile Welfare Board conducts business in
compliance with the Government in the Sunshine Law and all records and meetings
would be open to the public.
Any action taken by the Executive Committee would then be presented to the full Board
at the May meeting for ratification.

Staff Resource Person: Walter G. Williams
2

Itemiii.A.
Regular Meeting 5/11/06

INVITATION TO BID
The Juvenile Welfare Board of Pinellas County
Proposal for Executive Search Services
FINAL DATE FOR SUBMISSION:
May 26,2006
12:00 Noon by JWB clock
Numbers of Copies Requested:
One original signature and (8) copies
JUVENILE WELFARE BOARD OF PINELLAS COUNTY
6698 68th AVENUE NORTH, SUITE A
PINELLAS PARK, FL 33781-5015
(727) 547-5600
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INVITATION TO BID

1.0 General Information
The purpose of the invitation to Bid is to select a search service to conduct a search for a
Executive Director for the Juvenile Welfare Board of Pinellas County, Florida.
JWB (Juvenile Welfare Board of Pinellas County) is a unique model in the state of Florida and
nationally for implementing a broad range of services to children. It was the fi rst independent
special taxing district establi shed for the sole purpose of providing services to children. JWB
does not provide services to children directly, but funds delivery of service through other
community agencies.
JWB was established by state statute in 1945, overwhelmingly approved by the voters of Pinellas
County in a special referendum in 1946, and has an uninterrupted record of service. In 1990,
Pinellas County voters approved a referendum, increasing the Board 's taxing authority cap from
Y2 to 1 mill. JWB coord inates, plans, funds and evaluates services; addresses legislative needs
related to children, and provides technical support to child serving agencies and the community
at large. In order to carry out this publi c mandate, the Board is empowered to assess an
ad valorem tax of up to one mill ($1.00 per $1,000 nonexempt property evaluation).
The Board is compri sed of 11 members: county commissioner; juvenile court j udge; public
defender; state attorney; superintendent of schools; and six members appointed by the governor.
One of the largest funding sources for human services in Pinellas County Florida, JWB annually
awards more than 46 million dollars to some 60 local agencies and 11 0 programs serving
children and families. JWB has a total budget of $55 million and a staff of 61. Additionally, JWB
launched web-based data collection technology and agency certification to determ ine program
success, now used by other Florida Children's Servi ces Counci ls.
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INVITATION TO BID REQUIREMENTS

2.0

a. Invitation to Bid (ITB) Schedule
Schedule ofEvents and Deadlines

Activity
Advertise/Release ITB
Receive Bids
Rating By Evaluation Team
Executive Committee Approval
Award Notice

1.

2.
3.
4.
5.

Due Date
May 12
May26
June 1
June 5
June 6

Time

Address

b. CONTACT INFORMATION
Request for Invitation to Bid (ITB) Team contact is:
EarlL. Reeves, Director of Human Resources, JWB, Team Leader
Juvenile Welfare Board
6698-68th Avenue North, Suite A,
Pinellas Park, FL 3378 1-5015
727-547-5661
ereeves@jwbpinellas.org

3.0 REQUESTED INVITATION TO BID (ITB) PROPOSAL CONTENTS

Response to the ITB must include and address the following:
•
•

•
•
•
•
•
•
•

•
•
•

Explanation of how the bidder will integrate the Strategic Plan philosophy into the search
process
Creation of a comprehensive job position, analysis and the creation of a position profile
that reflects the need expressed by the JWB Board, staff and funded agency executive
directors
Recruitment process
Interviews with each JWB member
Interviews with key JWB management staff and other staff as deemed appropriate
Interview with the former Executive Director
Interviews with select number of JWB funded agency executive directors
Interviews with select number of other county funding and planning agenci es
Applications/Resumes reviewed including 29 applications/resumes previously received,
also any additional resumes that may come to JWB directly will be forwarded to the
selected executive search service
All fees and cost associated with the search
Provision of thorough background checks of candidates presented for interview
Identification of no fewer than a predetermined number of qualified applicants for
presentation to the Board
4

:

• Timeline
• Interview process with candidates
Note: JWB will establish process for interviewing of finalist candidates by representative of
JWB staff and funded agencies
4.0

Government in the Sunshine, Florida Statute 119
The JWB conducts Business in compliance with the Government in the
Sunshine Law and all records and meetings will be open to the public.

5.0
Program Summary
JWB is seeking to identify and contract with a professional search firm to select an Executive
Director.
5.1

Project Timetable

Postine: The Invitation to Bid will be posted in The St. Petersburg Times, The Tampa Tribune,
The Tallahassee Democrat, and on the JWB website, www. jwbpinell as.org, on May 14, 2006.
Vendor Disqualification: A bidder or affiliate who has been placed on the discriminatory
vendor list pursuant to Section 287.134, F. S. is disqualified from submitting a proposal.
Failure to have performed any contractual obligations with JWB in a manner satisfactory to JWB
wi ll be sufficient cause for disquali fication. To be disqualified as a Bidder under this provision,
the bidder must have:
a. Previously failed to satisfactory perform in a contract with JWB, been notified by JWB of
the unsatisfactory performance, and failed to correct the unsati sfactory performance to
the satisfaction of the JWB; or
b.Had a contract terminated by the JWB, Pinell as County Government, or any State
Agency.
c. Any agency or agency personnel under state or local investigation with regards to
fraud/criminal charges.
Limitations on Contacting Departmental Personnel: Bidders are prohibited from contacting
JWB personnel, Board members, or any persons either directly or indirectly involved in this ITB
regarding this solicitation other than the contact person identified in this document. Any
occurrence of a violation may result in the disqualification of th e Bidder.
Inquiries: Written inquiries or e-mails may be submitted. All inquiries must be submitted by
May 22, 2006 after which no inquiri es wi ll be accepted. Copies ofthe responses to all inquiries,
and clarifications and addenda if made to the ITB, will be made available May 23, 2006 through
electronic posting on the JWB website www.jwbpinellas.org.
Bid Deadlines: Bids must be received to JWB no later then May 26, 2006 12:00 Noon pm JWB
clock. The bid can either be mailed or hand delivered; no faxes or emails wil1 be accepted. Any
bid submitted shall remain a valid offer for at least 90 days after the bid submission date. No
changes, modifications, or additions to the bids submitted after the deadline for bid opening has
passed will be accepted by or be binding on JWB.
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Receipt Statement: Bids not received at either the specifi ed place, or by the specified date and
time, or both, will be rejected and returned unopened to the vendor by JWB. JWB will retain the
unopened original for use in the event of a dispute.
Award of Contract: The Contract shall be awarded to the best qualified bidder based on ability
to perform, experience and quality of any previous performances. The bid must be determined in
writing to meet the requirements and criteria set forth in the Invitation to Bid. The award will be
posted on the JWB website, www. jwbpinellas.org on June 06, 2006. A Notice of Award Letter
will also be sent to the winning bidder.
The award will be posted on the JWB website for 72 hours (3 working days).
Payment: Payment will be made when JWB has determined that the total work effort has been
satisfactorily competed. Should JWB reject a proj ect, JWB authorized representatives will notify
the bidder in writing of such rej ections giving the reason(s). The right to reject a proj ect shall
extend throughout the term ofthe contract and for ninety (90) days after the bidder submits the
fmal invoice for payment.
Progress payments will be allowed to the extent that JWB can determine th at satisfactory
progress is being made.
Upon delivery of the copies of the final reports to JWB and their acceptance and approval, the
bidder may submit a bill for the balance due on the contract for the search . An exit conference
with representatives of JWB and the bidder will be held at the conclusion of the fieldwork.
Observations and recommendations must be summarized, in writing, and discussed with JWB.
Included should be internal control and program compliance observations and recommendations.
Bidder's Qualifications
The bidder in submi ssion shall as a minimum, include the following:
Prior experience including the names, addresses, contact persons, and telephone numbers of prior
organizations. Experience should include the following categories:
a. Prior experience searching nonprofit agencies or organizations.
b. Prior experience searching similar county or local government activities.
The bidder should describe its organization, size and structure.
The bidder should describe the qualifications of staff to be assigned to the search. Descriptions
should include:
a. Team makeup
b. Overall supervision to be exercised
c. Prior experience of the individual search team members
Only include the staff to be assigned to the search. Education, position in the firm and years of
service and types of experience, continuing professional education, etc. will be considered.

Evaluation
Applications will be rated on how well the proposal meets the overall intent of the ITB. Points
will also be awarded based on the level of appropriate detail provided.
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Submissions may be judged non-responsive and removed from further considerations if any of
the following occur:
a. The submission is not received timely in accordance with the terms of this ITB.
b. The submission does not follow the specified format.
Evaluation of each submission will be based on the following criteria:

Factors
1. Prior experience searching for professional executives for
comparable county, local government agency, or non-profit organizations
2. Qualification of staff to be assigned to the searches to be performed.
• Search team makeup
• Overall supervision to be exercised
• Prior experience of the individual search team members
3. Bidder understanding of work to be performed
• Adequate coverage
• Realistic time estimates for each search step
4. Content Completion
5. Price

MAXIMUM POINTS

0-25
0-10
0-5
0-10
0-5
0-10
0-10
0-25

100

JWB may, at its discretion, request presentations by, or meetings with, any or all bidders to
clarify or negotiate modification to the bidder's submissions.
However, JWB reserves the right to make an award without further discussion of the submission.
JWB contemplates award of the contract to the responsible Bidder with the highest total points
and other considerations in the decision process.
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Item 111-B
Regular Meeting 5711706

Action
TO:

Juvenile Welfare Board Members

FROM:

Will Michaels, Ph.D., Interim Executive Director

RE:

Human Services Disaster Recovery Plan and Policies

t)JlY\.

Requested Action
The Board is requested to approve staff recommendations for preparing for Human
Services Disaster Recovery.

Options
1. Approve the request.
2. Deny the request.
3. Any other action the Board deems appropriate.

Recommended Action
1.

2.
3.

Approve JWB's participation in the Human Services Disaster Recovery
Plan and designate the Executive Director (OHD) to serve on the Task
Force.
Approve the recommended Emergency Actions Policies.
Authorize the Executive Director to expend up to $200,000 to improve
JWB's readiness to meet disasters and facilitate implementation of the
Human Services Disaster Recovery Plan and Task Force .

Source of JWB Funds
JWB Emergency Reserve Fund.

Fiscal Impact
This action will reduce the Emergency Reserve Fund from $3,613,575 by $200,000 to
$3,413,575.

Narrative
Human Services Disaster Recovery Task Force

In December 2005 the Board approved $20,000 in funding for 211 Tampa Bay Cares to
coordinate a six month community planning effort to design an Emergency
Preparedness and Disaster Recovery Plan for Human Services. The United Way also
contributed $10,000 to this effort. 211 Tampa Bay Cares engaged consultants Herb
1

•.

Marlowe and Brigadier General Terry Henry (USA, Ret) to assist with this effort. This
effort called for a May 30th plan delivery date. In view of the urgency of having the best
possible plan in place for the 2006 hurricane season (June 1-November 30th), I
requested the study be divided into two parts, one focusing on what can be done for the
2006 season, and two, what should be deferred to the 2007 season and beyond . Also,
while this plan was originally scheduled to be presented at the June meeting, I asked
that it be moved up to the May meeting.
In connection with preparing this plan, Tampa Bay Cares with support from JWB and
United Way has conducted two community summits with approximately 90 agency
representatives attending each. A range of issues were discussed and
recommendations were made at these planning sessions and other meetings between
the principal parties. Foremost among these is the need for a coordinating structure to
assure the most effective use of available resources in the disaster recovery period .
The proposed coordinating structure was reviewed and recommended by the JWB
Budget Committee at their April meeting. Pinellas County Government staff has also
reviewed the plan and concurs. Below is a summary of the essential elements of the
Plan. The full plan is attached (Attachment 1).
Human Services Disaster Recovery Task Force
•

•

•

•
•
•

The Task Force will be composed of representatives from Pinellas County
Government, JWB, United Way, Area Agency on Aging, and the School Board.
The Task Force will elect a Chair and Vice Chair.
Task Force will appoint a Human Services Recovery Manager, Assistant
Managers, and Officers in Charge of Communications, Facilities, Logistics,
Personnel and Volunteers, Administration & Legal Support, and Human
Services.
The Human Services Disaster Recovery Manager will report to the Task Force
and work closely with the County's Emergency Manager. The Task Force will
have a seat at the County's Emergency Operations Center.
Task Force will declare and revoke a status of disaster recovery for human
services that will enact applicable provisions of the Plan.
The Task Force will determine human services to receive priority in getting back
on line.
Task Force members will authorize emergency funding up to a pre-set limit for
use in meeting hl,lman service needs in the disaster recovery environment.
Utilization of funding to comply with funder mandates. One Task Force member
to serve as fiscal agent.

JWB Emergency Actions Policies

In order to effectively deal with disasters in a timely manner the attached
(Attachment 2) Emergency Action Policies are recommended. These policies have
been reviewed and are recommended by the Budget Committee. They are designed to
sustain JWB staff in a disaster environment, continue support to previously funded
programs for a period of at least 60 days, make any needed emergency repairs to JWB
real property, and coordinate the provision of JWB Emergency Reserve Funds through
the proposed Human Services Disaster Recovery Task Force.
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Funding of Disaster Preparedness Measures

In the course of preparing the Human Services Disaster Recovery Plan a
number of needs have been identified requiring timely financial support. It is
recommended the JWB authorize the Executive Director to expend up to $200,000 at
this time from the Emergency Reserve Fund to meet these needs. JWB staff will
negotiate with other Task Force members the sharing of costs where appropriate and
feasible. The Executive Director will report to the Board on use of this allocation.
These could include but are not limited to:
Satellite Phones, Blackberries, and Laotoo/Aircards: Purchase of satellite phones,
blackberries, and laptop/aircards for use by a limited number of JWB employees and
Human Services Task Force members.
Protection of Agency Electronic/Computer Information. While JWB electronic data is
safeguarded in a hardened facility, many funded programs do not have such protection.
JWB staff is in discussion with funded programs regarding measures required to
accomplish this for all funded programs. Solutions include upload of data to secured
sites, offsite storage of tape and software at hardened sites, and relocation of web
based data bases.
Automated Call System. A centralized automated call system would allow users to
distribute messages to staff, volunteers, and priority need clients using voice, text
messaging, and email. Such a system would help with distribution of needed
information in anticipation of a disaster, and post-disaster to the extent normal
communications have been restored. 211 Tampa Bay Cares would manage the
system and set up accounts for Task Force Members and priority service providers.
Special Child Care Training for Volunteers. There may be the opportunity to obtain
special training for volunteers as a Certified Disaster Child Care Volunteer. The training
covers information on the special needs of children following a disaster; learning skills
for effective interaction with children; and experiencing a simulated disaster aftermath.
Instruction takes 27 hours.
Mobile Office Units. In the event the JWB headquarters or other critical facilities
become inoperable, or need to be augmented, during a disaster, staff and volunteers
may be accommodated in mobile office units. These units can accommodate anywhere
from 48 to 200 persons. They come fully equipped with computers, telephones, and
generators. Such units may be reserved at a cost of $200 per month. Assuming
accessibility, they can be deployed within 48 hours of a disaster. Deployment costs
range from $20,000 to $45,000 depending upon delivery travel distance. Deployment
costs are covered by business interruption insurance (which JWB has).
Generator for 211 Tampa Bay Cares/Emergency Operations Center. Because of its
vital information and referral function and extensive communications platform the 211
Tampa Bay Cares Center is proposed as the Emergency Operations Center for the
Human Services Disaster Recovery Task Force. A generator is needed to support this
operation in the event of power failure.
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Other Needs as May Be Identified.
Currently Scheduled Disaster Recovery Training
In connection with the Disaster Recovery initiative, Family Service Centers and
Directions for Mental Health, in cooperation with JWB, will sponsor workshops for local
agencies on June 14th and 19th, addressing how agencies can best support their staff
during a disaster so that staff can be available to support the community.

Staff Resource Persons:

Rod Cyr, Pat Gehant, Browning Spence.
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Sectionl: Background
Introduction
Extensive planning has been accomplished by the Pinellas County Emergency
Operations Center and individual health and human services funders and
service agencies to provide for the public's health and safety prior to, during, and
immediately after a hurricane.
After a hurricane has passed and the
community's basic infrastructure again has been made safe, human service
providers (planning and funding agencies as well as direct service providers)
will be called upon to assist with disaster recovery. Examples of human service
disaster recovery needs would include:
•

Child Care. There will be a need to provide safe environments for
children while parents are making their homes again livable and
hopefully returning to work. Pre-hurricane child care providers may
in many cases not be able to reopen facilities for lengthy periods of
time.

•

•

•

Long-Term Shelters. Many persons, families, and children will
experience homes and neighborhoods that are no longer habitable.
Long term shelter will be required for these persons until FEMA
housing and other arrangements can be made. Persons with special
needs, foster families and children, persons with medical and mental
disabilities, etc. will require special support.
Mental Health Services. There will be a need to provide crisis
counseling to persons experiencing post traumatic stress from the
disaster. Persons with serious preexisting mental health conditions
will require continued prescribed therapies and medications.
Physical Health Services. While persons suffering injury as a result of
the disaster will be treated through emergency facilities, there will be a
need for follow-up care and continued treatment of children and
adults with preexisting chronic conditions.

The immediate challenge for 2006 and the strategy for longer term planning
Given there are a significant number of policy issues which need to be resolved
prior to the 2006 hurricane season, the high degree of inter-agency coordination
that is needed, and policy issues that are difficult to foresee until their
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emergence, there is a need to establish an recovery management system designed
to function this year.
In terms of longer term recovery planning a disaster planning network has been
envisioned as an element of the yet to be established Health and Human Services
Coordinating Council. The network will provide a useful planning mechanism
to address many of the more complex issues which cannot be resolved in time for
the 2006 Hurricane season.

This plan develops a recovery management system for 2006 that has a limited set
of goals which are:
•
•
•
•
•

Identify and publish an organizational structure which can manage
recovery this year.
Assign individuals to positions within this structure.
Identify and secures the physical locations that will be used as service
staging sites and the Recovery Management Center.
Secure necessary communication tools to enable the structure to
function this year.
Develop temporary strategies in each of the key issue areas for how
this issue can be best managed this year with existing resources.

A number of longer term issues were identified in the first planning workshop.
These issues will be included in a second report, a conceptual plan for disaster
recovery management which will d etail the longer term policy and operational
issues which cannot be resolved in time for 2006. It is this document which will
be provided to.the Disaster Planning Network as a starting point for their work.
The reader should not be concerned that longer term issues are not in this
document. The purpose of this document is to focus solely on 2006 readiness.
The 2006 Recovery Management System: Key Needs and Components
Table 1 provides an overall view of the structure of the 2006 recovery
management. Each of the major elements is introduced in this overview and
then described in greater detail in a later section. The format used here is an
identified need and a proposed response for 2006.
Need: Policy Oversight. There is a need for an emergency policy forum and
operational mechanism that can make policy decisions and take follow-up action
in the recovery phase.
4

Proposed Component: For 2006, we propose a Human Services Disaster
Recovery Task Force to perform that function.
Need: A clear chain of command and identified decision making points. In an
actual recovery situation a clear chain of command with equally clear decision
making points is a requisite for effective action. The organizational structure of
table 2 delineates the decision making structure.
Proposed Component: Within the human services recovery management
system, the designated operational decision-maker is the Human services
recovery manager. Other functions with their own decision authority
report to the Human services recovery manager. The Human services
recovery manager in turn reports to the Recovery Management Task Force
and works closely with the County's Emergency Manager.
Need: A reasonable span of control which organizes needs into functional areas.
The April 5th workshop identified a wide range of issues. Each of these issues
requires some level of attention. However, the scope of these issues makes it
difficult for the Human services recovery manager to effectively provide
oversight. Therefore six functional teams, each with an officer-in-charge, have
been delineated which correspond to structures often used in disaster planning:
Communications, facilities, personnel, logistic funding and accounting are fairly
standard organizational categories. Added to that is a human services functional
area which maintains a focus on needed services and coordinates with the
officers of other functional teams to ensure that the most critical needs are being
met.
Component: Officers-in-Charge of Functional Teams.
Need: Critical process management. The April 5th workshop identified a
number of critical processes or issues which must be managed during recovery.
Each of these processes or issues has a number of dimensions, some of which can
be addressed this year, some of which must be addressed by the Disaster
Planning Network of the Health and Human Services Coordinating Council in
the future . Given the scope and diversity of these issues, a team approach is
required.
Component: Issue Teams
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Need: A physical location where communications and coordination can be
centralized and managed.
Component: Recovery Management Center.
Need: Physical locations across the county that can be used for pre-staging of
supplies, pre-designated reporting point for staff and points of public/consumer
access until other facilities are restored to service. These points could be colocated at previously designated shelters.
Component: Service staging sites

Section Two: The Human Services Recovery Management
System
Component 1: Human Services Disaster Recovery Task Force
Need: Designation of emergency authority. There is the need to establish
a coordinating entity for human services disaster recovery. For the up-coming
hurricane season it is proposed to establish a voluntary Task Force for this
purpose. For the 07 season, it is recommended to use the pending Health and
Human Services Coordinating Council. This Council, however, is still in the
process of authorization and will not be established in time for the 06 season.
It is proposed that the County Commission, Juvenile Welfare Board, the
Area Agency on Aging, the School Board of Pinellas County, and United Way
Board should authorize the establishment of a Human Services Disaster
Recovery Task Force to act on their behalf with respect to the recovery of human
services. Each participating agency will designate a representative to the Task
Force. The Task Force will elect a Chair and Vice Chair. Functions of this Task
Force would include:
•
•

Provide overall direction and guidance to the recovery of human services
in Pinellas County.
Serve as a central decision making point re priorities and allocation of
resources.
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•

Ability to declare and revoke a status of disaster recovery for human
services which would enact applicable provisions of this plan.
• Emergency funding to maintain or recover key services. The County
Commission, Juvenile Welfare Board and United Way Board authorize the
Task Force to provide emergency funding up to a pre-set limit for use in
meeting human service needs in the disaster recovery environment. One
of the Task Force members will serve as fiscal agent for the Task Force.
Funds will be allocated in keeping with any special designations
individual Task Force members may require. Textbox 1 provides other
information on funding.
• Appointment of the Human services recovery manager, the Assistant
Human services recovery manager and the Officers-in-Charge of the
functional teams.

Other authorities of the Task Force for 2006. Other authorities the Task Force has
for 2006 only include:
•
•
•
•
•

•

Authority to negotiate temporary agreements with other agencies that
would benefit recovery.
In coordination with County Emergency Management represent the
human service community to FEMA.
Negotiate agreement with out-of-county entities to secure facilities or
services on a temporary basis.
Negotiate with the child welfare system to authorize such relocations or
movements necessary to ensure child safety.
Meeting management. During recovery funders may have various needs
to meet with agencies. To simplify the process and reduce duplicative
meetings, to the degree feasiple and practical meetings of funders and
agencies should be coordinated through the Task Force.
Identify critical or priority human services needed to support the disaster
recovery effort."

Support for the Task Force:
•

Communication support. Each member of the Task Force will be
provided with a satellite telephone and list of key contact numbers.
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Textbox 1: Emergency funding approach
To be eligible to receive these funds agencies must meet the following criteria:
Have entered an agreement with the Task Force that their staff and organizational
resources will fall under the direction of the Task Force during the designated
recovery period;
Meet whatever other criteria various funders have established, if any.

Component 2: Disaster Human services recovery manager
Need. Provide a single point of contact that is the designated authority for
operation of the system.
Appointment: The Task Force will designate a Disaster Human services
recovery manager and two Assistant Managers. In addition there will two EOC
liasons who will staff the Human Services Recovery desk at the county EOC.
Finally, administrative assistance support will be needed. At the moment this is
projected to be two FTE.
Role: The role of the Manager is to:
•
•
•

•
•

•
•
•

Implement the direction and guidance of the Task Force.
Formulate responses to policy guidance requests of the Task Force.
Designate staff of Task Force member agencies, or contracted providers of
member agencies, to perform executive or management functions
delineated in this plan. This authority exists both in the pre-event
planning and in the recovery phase should changes to staff assignments
be required.
Assign recovery staff to tasks as needed.
Triage services and resources. The Manager can prioritize services and
populations based on their judgment as to how to best achieve the
identified priorities.
Recommend agencies to receive emergency funding, and other needed
expenditures.
.Such other actions as needed to ensure the prompt recovery of human
services within the county.
The Manager will be available on a 24/7 basis during the designated
recovery period (with the support of Assistant DRM).
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Support to the Manager:
•
•

Communications support. The Manager and Assistant Manager will be
provided with a satellite phone and list of key phone numbers.
The Manager will be supported by staff.

Component 3: Officers in charge of functional services
Need. There are a wide range of issues to be managed which differ in content
and expertise. At the same time the Human services recovery manager must
have a limited span of control to be effective.
Approach. Six functional services would be established. Within these functional
areas the various issues would be assigned. The following functional services
and issue assignments are illustrated in table 1. Each functional service will have
an assigned leader, terms the Officer in Charge (OIC) and an assistant OIC to
provide backup.
Authority and Responsibility. Each OIC will be responsible for establishing issue
management teams and for assisting those teams to develop the best approach
they can for the 2006 hurricane season.
Communications. Each OIC should be assigned a satellite phone.
Operations. OICs will operate out of the RMC.
T able 1 Functional areas and'1ssue ass~g :nment s

Functional Area
Communications

Facilities

Issue Assignments
Information and Referral, Recovery
Management Center communications,
technology management
Damage
assessment,
Recovery
Center
acquisition,
Management
preparation and facility maintenance,
Service staging site acquisition,
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Logistics

Personnel & Volunteers

Administration and Legal Support

Human Services

Transportation, medications, medical
supplies, emergency supplies to for
recovery management center and
service sta in sites
Staff tracking and data base, Volunteer
management, family care for staff and
volunteers
Data tracking and recording, legal
counsel on issues, purchasing and
contractin .
Identification of clients needing critical
services, coordination with other
functional areas to arrange and deliver
services. Implementation of priority
services.

Component 4: Issue Management Teams and Issue Team Leaders
There are a number of critical issues or processes which must be managed during
the recovery phase. While the table 1 list is not exhaustive, it does delineate
those processes deemed most critical in the project to date. Future iterations of
this plan may add or delete teams depending upon need.
Need. Each issue identified in table 1 has multiple dimensions which require
planning and coordination.
Structure: Each issue would have an assigned team with a designated team
leader who charge is to develop the best approach possible within the time frame
and within existing restraints. Issue team leaders will report to the Officer in
Charge of the functional service to which they are assigned in table 1.
Purpose of the team. The purpose of an issue management team is to (1) develop
specific pre-event plans and scenarios; (2) coordinate their plans with those of
other teams; (3) provide drill and practice opportunities; (4) identify needed
resources to the disaster planning network; (5) manage the assigned issue during
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the recovery period and (6) provide
recommendations for improvements.

post-event

assessment

and

Team Leader appointment. Team leaders will be selected by the Human services
recovery manager based on their technical expertise, commitment to be available
during the recovery phase, and experience in leadership.
Membership. Team membership should be based upon: Technical expertise;
Geographic dispersion related to service staging sites; Commitment to be
available for the recovery period; Number of persons required to complete the
assigned tasks.

Responsibilities. While the content of each team differs, there are some general
responsibilities shared by all teams. These include: Development of recovery
plans to include; Purpose and scope statements; Objectives(2006; Longer term);
List of key issues (Short term - 2006 season; Long term); List of team members
with contact numbers; Communication protocols and plan; Resource allocation
plan; List of available resources by geographic location; List of contact persons re
resources; Plan for activating those resources in the recovery phase; Event time
schedule; Pre-disaster planning; Drill and practice schedule; Pre-event actions
(once initial declaration is declared by county); Staging of resources and
supplies; Team communications review; Event actions; Recovery initiation and
management; Task assignments; Service staging site sequence if applicable;
Organizational plans by service staging site - which team members will go to
which service staging site; backups in case a service staging site is not available;
Post event assessment and evaluation; Delineation of needed resources ; Issue
teams and specific charges or roles.
Reporting relationships. The issue team leaders report to their appropriate
Recovery Management Officer. In cases where there is only one issue team, the
Recovery Management Officer and Team Leader may be the same person.
Specific Team Role and Assignments organized by the Officer in Charge of the
Team
The team roles and assignments are presented below.
organized by the OIC to whom they report.

The issue teams are
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OIC: Recovery Officer for Communications
Information, Referral, and Communications Team
(Recovery Management Center)
This Team would be led by the Executive Director of 211 Tampa Bay
Cares.
This Team would provide technical support facilitate
communications between the Task Force, Manager, Functional Team
Officers, and provider agencies. The Team would also operate the Task
Force Recovery Management Center and provide critical informational
and referral services to the public. Other tasks would include exploring
the feasibility with the Pinellas County Emergency Management Team of
establishing a pre-arranged grid system to promote communications and
planning; maintain a current Geographic Information System (GIS)
database of service locations and other relevant data that can be mapped
for use in the RMC; establish client tracking systems and information
delivery systems to clients; establish volunteer tracking systems; establish
a media relations protocol; review and presentation of SARA system (web
based communication tool) or alternative; develop redundant
communications system; develop recommendation of laptop/aircard
resources; develop central database of agency phone trees; develop
emergency phone list of staff with assigned roles in disaster recovery;
develop database of agency coop plans; identification of, and preparation
of, facility that will serve as the RMC site and backup site.
Special Responsibilities: This team would be responsible for managing a
daily-call in between the RMC and Executive Directors to · determine
facility status, staffing and volunteer issues, supply needs and other
pertinent information.
Communications Technology Office
Purpose. The purpose of the communications technology office is to
maintain and manage the satellite phones and other communication
technology required for the recovery management system to function.
This office will also be responsible for training satellite phone users in the
12

operations of the phone and for distributing phone pre-event and
collecting phones post recovery.
Leadership.
Communications Technology Officer (CTO).
The
communications officer will be in charge of this office and will supervise
whatever staff is assigned to this function.
Reporting relationship/Chain of command.
The communications
technology officer reports directly to the OIC for communication.

Responsibilities:
•

•

•

Equipment inventory and management. It will be the responsibility of
the communications technology officer to maintain an inventory of
dedicated equipment and ensure that it is in working order.
Drill and practice. It is the responsibility of the CTO to provide a
practice communication drill as soon as equipment is available. This
drill includes training on how to operate the selected technology.
Post-event assessment. Should an event occur this year, it will be the
responsibility of the CTO to engage in a post-event assessment and
provide recommendations to the disaster planning network as to
proposed improvements.

Public and Media Relations
Need: Keep consumers, staff and the general public informed as to status
and locations where services are available.
Mission: Develop a communication system whereby key messages can be
communicated.

OIC: Recovery Officer for Facilities
Service staging sites Team
The purpose of this team is to identify and arrange for service staging
sites. These are: 3 or 4 sites that would be used for 1. priority services to
the public (a kind of emergency regional mulitservice site); 2. a place
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where staff and volunteers can report to, get necessary information and
equipment, assist with services delivered at the site, and perhaps be
dispatched to other priority services locations. 3. a place where needed
equipment/commodities can be securely stored.

Human Services Agency Damage Assessment Team
The purpose of this team is to assess the status of physical facilities of
human services organizations with respect to readiness for resumption of
service. Information will be provided by this team to the Manager on the
operational status of human service agencies and programs, together with
recommendations on measures required to make priority damaged
facilities operational.

OIC: Recovery Officer for Logistics
Medications & Medical Supplies Team
The mission of this team is to design a system whereby essential medical
supplies, medications, and emergency services can be provided during
disaster recovery. This system shall include emergency admissions for
mental health care and coordination with hospital emergency rooms.
Transportation Team
The mission of this team is to develop a system for the deployment of
existing transportation assets owned by the human services community
(buses, vans, cars, etc.) that may be secured to support the disaster
recovery effort. A secondary mission is to determine how best to interface
with the public transportation system as it recovers. Such assets would be
used to transport staff, volunteers, clients, and supplies to service sites.
Emergency Supplies Team
The mission of this team is to develop a system whereby emergency
supplies needed for the operation of the RMC and service staging sites
are identified, secured, and are stockpiled at the RMC and service staging
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sites. A second mission is to coordinate with emergency food suppliers to
secure food for clients and staff engaged in the recovery effort.

OIC: Recovery Officer for Personnel & Volunteers
Staff Availability and Assignment Team

The mission of this team is to provide a database of available staff in
human service agencies, any special skills they may possess, and a process
for assigning staff to highest priority tasks.
Volunteer Management Team

The mission of this team is to develop a system for recruiting, training,
screening, managin~ assigning, and supporting volunteers to be utilized
during disaster recovery.
Family Support Team

The mission of this team is to develop mechanisms to provide childcare,
eldercare, or other forms of family care for staff or volunteers so that they
can perform their assigned functions.

OIC: Recovery Officer for Administration and Legal Issues
Finance and Accounting.

This mission of the team is to develop record keeping and other
documentation methods to provide accurate records for reimbursement
where there are eligible activities. This team will also manage the
coordinated dispersal of funds from local providers.
Legal Consultation Team
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The mission of this team is to provide consultation regarding any funding,
liability, or other legal questions connected with the Task Force and
recovery effort. Included in the scope of this mission is the identification
of mechanisms to provide needed operational funding.

OIC: Recovery Officer for Human Services
Human Services Team
The mission of this team is to develop a system, working with the other
teams, whereby child care, senior care, and other special population care
may receive critical services during the recovery period. The team will
develop a system that encompasses the identification of human services
assets (in cooperation with the Damage Assessment Team), procedures for
managing those assets to the benefit of the community, and development
of any needed agreements or protocols required to effect the necessary
coordination. Included in the scope of activity is the designation of
shelters and special support services required within the shelters for foster
care families, teen parents, juvenile group homes, medically fragile
persons, and others.

Component 5: Human Services Recovery Management Center.
Need. A central physical location from which the recovery effort can be directed
in accord with overall direction from County Emergency Management.
Purpose. The purpose of the Human Services Recovery Management Center
(HS-RMC) is to provide a central communications and recovery management site
that will (1) house key staff; (2) Manage and provide the communications
technology required by the plan; (3) coordinate information from and directions
to the Key Management Issue Teams; (4) provide technical support for meetings
of the Task Force; (5) maintain a data base of staff and resource contacts; (6)
maintain a database of agency COOP Plans; (6) manage the damage assessment
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database; (7) keep maps of agency and other service locations; (8) maintain
communication and coordination protocols with the County's RMC.
Location. The HS-RMC should be located in a hardened facility as close to the
County's EOC as feasible.
Coordination with County EOC. It is the intent of this plan to avoid duplication
of County EOC efforts while providing supplemental coordination and
management services to address specific human service issues. Over time an
ideal evolution would be the incorporation of the HS-RMC into the County EOC.
In the interim the following actions are recommended:
Staffing. The staff of 211 Tampa Bay Cares should form the core staff of the RMC
together with functional Team Officers. Team leaders may or may not be needed
at the RMC.
The Human services recovery manager will be in charge of the RMC.
Manager will assign duties to other staff assigned to the RMC.

The

Drill and practice. It is the responsibility of the Manager to arrange at least a
table top drill as soon as possible.
Post recovery assessment. Should an event occur this year which puts the Center
in operational status, it is the responsibility of the Manager to conduct a post
event assessment and provide recommendations to the disaster planning
network for improvements.

Component 6: Service staging sites (need to be discussed on May 2)
Need. Physical locations that can be used in the event of major destruction of
service facilities as both a staff reporting site and service provision/coordination
site.

Alternative or Additional Concept: Daily call-ins. In lieu or in addition to physical
service staging sites the RMC could coordinate a daily call-in of agency heads to report
status, identify needs and direct resources.
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Approach. Identify sites . dispersed across the county that would have the
physical size and capacity to function as a service staging site. Staging sites
would be planned for four locations disperse~ throughout the county. These
may be co-located with existing designated shelters. Depending on the scope of
the disaster, any combination of these staging sites may be activated.

Organizational responsibility. The Officer-in-Charge of facilities is responsible
for establishing a service staging sites team and developing a plan to secure the
facilities, pre-stage supplies and provide for emergency communications at each
service staging site. The OIC is responsible for appointing a coordinator of each
service staging site.
Communications. Each service staging site coordinator should be provided with
a satellite phone.

Section 3: Implementing the Plan
Organizational chart. The organizational chart in table 2 illustrates the structure

of the recovery management system.
Priorities and Triage. Services and resources will be allocated in-the following

priority: Persons with life-threatening conditions; Persons who are a danger to
self or others; Persons in acute mental health crisis; Residential clients; Children;
Elderly;
Technology. Funding for the needed technology will need to be provided by the

Task Force member's in a negotiated sharing of expenses.
Staffing. Staff assigned to this plan would normally be paid by their regular
employer. If for some reason t_his is not possible, staff working on assignments

will be paid via emergency funds allocated by the Task Force Members.
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Table 2: Human Service Recovery Planning Structure
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ITEM III. B. - ATTACHMENT 2

Draft Emergency Actions Policy
(513/06)
Purpose: The purpose of this policy is to determine funding procedures in the event of a major community
disaster affecting the welfare of the county's children and families.
Definition of Disaster. Any situation causing great harm to large numbers of people. This would include
harm caused by such conditions as tropical storms, hurricanes, flooding, tornadoes, and health pandemics.
Assumptions:
•
•

•
•
•
•

In the event of a major disaster it will be necessary to quickly provide special relief and assistance to
the county's children and fam ilies.
It will not be possible for the Board to meet and make timely decisions on a routine basis.
Funded programs will not be able to provide contracted services for some period of time after the
occurrence of a disaster.
Funded programs will not be able to request previously approved fund ing on a normal reimbursement
basis.
The Board can best provide relief on a coordinated basis with other health and human service agencies.
Funds are available to support the recommended policies.

Draft Policy
I. JWB Payroll. JWB staff displaced by a disaster who are not able to perform routine or special duties
during the period of the disaster and disaster recovery would continue to receive their normal compensation
for a period of at least 60 days, provided the Executive Director concurs in the employee's inability to work
due to disaster conditions. This period may be extended at the discretion of the Board upon
recommendation of the Executive Director.
2. JWB Support ofFunded Programs. JWB would continue to support previously approved funded
programs unable to provide normal services for a period of at least 60 days after a disaster has been
declared, provided the program agrees to comply with requests of JWB and the Human Services Disaster
Recovery Task Force. This period may be extended at the discretion of the Board upon recommendation
of the Executive Director.
3. Fixed Rate Payments. During the duration of a disaster and disaster recovery, the Executive Director
shall be delegated authority to allocate funding at his discretion to funded programs on a fixed rate basis
(up to one-twelfth of the program's approved annual JWB allocation, adjusted for any cost that will not be
incurred during the disaster recovery period).
4. Coordination with Other Health and Human Service Agencies. JWB will participate in the proposed
Human Services Disaster Recovery Task Force. Participation in this Task Force may include the support of
agencies and programs not currently funded coming within the Board's mandate. The Executive Director
is delegated authority to approve emergency contracts for the funding of new agencies, programs, and
services to meet needs caused by the disaster, utilizing the Board's designated emergency reserve. The
Executive Director shall report to the Board regarding the use of Emergency Reserve Funds.
5. Emergency Capital Expenditures. During the period of a disaster-related emergency, the Executi ve

Director, is authorized to utilize Building Funds to provide for emergency capital needs in JWB properties.
The Executive Director shall report to the Board regarding the use of building funds for emergency capital
needs.
6. Supersedes Prior Policies. This policy supersedes any prior conflicting policies.

Action

Item III.C.

Regular Meeting 05711706
TO:

Juvenile Welfare Board Members

W

Will Michaels, Ph.D., Interim Executive Director
~
Browning Spence, Director, Community Planning & Researc~
Lisa Sahulka, Director,_Programs & Flnanc

FROM:

0

Subject

Funding Policy Additions

Requested Action
The Board is requested to add two new policies to the JWB Funding Policies: Spending
Plan Policy and Administrative Cost.

Options
1.
2.
3.

Add the proposed policies.
Do not add policies.
Modify the policies.

Recommended Action
1. Adopt the Spending Plan Policy.
2. Adopt an Administrative Cost Rate Policy.

Source of JWB Funds
JWB Budget

Fiscal Impact
Spending Plan Policy does not have a fiscal impact. Administrative Cost Rate Policy will
annually cap the amount of the JWB budget available for administrative costs.

Narrative
1.

Spending Plan Policy

For the last three years staff has presented recommendations to the Board for a
Spending Plan that identifies services to be expanded, strengthened or added to the
next year's budget. In previous years, staff recommendations were incorporated within
the proposed budget and discussed at the budget workshop. The process that staff
employs is to review research findings, reports of best practice, social indicators that
point to areas of need, site visit findings, performance report data and discussions in
the community over the course of the year on emerging or continuing needs to fashion
the recommendations. This was then presented to the Board as a formal spending plan
recommendation. This process was not documented in a Board policy , and the Board at

the April meeting expressed the need for a written process. The Board also wanted to
identify when opportunities for new ideas or strategies from the community would be
considered.
Attachment 1 is the proposed addition of a Spending Plan Policy to the Board Funding
Policy (Section 2-2.1 underlined in legislative style). The Policy captures what has been
the practice in developing the spending plan with two additions. It provides for a
scheduled opportunity for the JWB funded agencies to meet with staff to identify
children and family needs early in the fiscal year (September) and to discuss the results
of this process with the Board in November. It also provides an opportunity for the
community and non-funded agencies to submit input on needs by December of each
year. This will allow staff an opportunity to share the information from these sources
and from staff with the Board Finance Committee and then the Board in a timely
manner. The proposed policy provides a timetable that is integrated into the agency
budget timeline.
Previously, the Board had been concerned about frequent efforts to request out of cycle
funding at Board meetings and several years ago had approved tightening the
requirements for such proposals (See Board Policy 2-4.18 and 2-4.19 in Attachment 2).
The effect of this policy was to reduce the amount of out of cycle funding requests as
intended by the Board. An unintended consequence of this action was to limit formal
opportunities for additional ideas or discussions of need by the agencies and the
community with JWB. With the initiation of scheduled workshops between the Board
and the JWB Community Councils, an annual opportunity for community input on needs
was established. The proposed policy provides for two additional opportunities during
the year for agencies and the community to provide input on community needs early in
the spending plan development process.

2.

Administrative Cost Rate Policy

The Board has requested staff to prepare a JWB administrative cost rate policy with an
adjusted cap of 8%. The Board had previously voted to establish a 9% cap on JWB
adjusted administrative costs. The administrative cost rate is adjusted by subtracting
out the Finance and Human Resource functions that are provided to the other agencies
in the JWB personnel system. Also subtracted is the Training Center budget since this
is a community service and not an administrative function .
The administrative cost rate had not been adopted into Board Funding Policy; rather it
was used as a guide for the annual Budget Parameters memo. More recently , the cap
set through the parameters process has been an adjusted 8%. The proposed Board
policy 2-24.6 on administrative costs is:
2-24.6 Adjusted Administrative Cost Rate
v~vl~ c-6-

"The adjusted administrative cost rate should not exceed 8%. This rate shall be revised""
.annually during the budget parameters process."

slbrowning draft/board memo 2006/board policy changes spending plan and admin cost Action

vs

..
Attachment #1

2-2.1 SPENDING PLAN POLICY

DRAFT

As part of the annual JWB budget development process. staff will prepare a proposed spending plan to
be presented to the Board in March of each year. The proposed spending plan will be based on a review
of current programs and emerging or continuing children and family needs. The final Board-approved
Spending Plan will serve as direction for preparation of the program section of the annual JWB budget.
The goals of the Spending plan are to:
1.
2.

Strengthen existing JWB funded services that address Board identified priorities.
Address unmet needs of children and families via the expansion of existing services or
the development of new services. consistent with the Strategic Plan.

To develop the plan . staff will seek data and input from :
•
•

Recommendations from the Community Councils (CC-JWB workshop)
Funded agency input via the Agency Directors group (October/November meeting of
agency directors)
•
Board generated priorities (discussed during year and in workshop with Community
Councils)
•
Health and Human Services Coordinating Council reports and recommendations
•
Community input on children and family needs (by December)
Internal data to be considered include:
•
•
•
•
•

Performance Report and funded agency site visit reports
SAMIS Data
Social indicator data
Staff planning , evaluation & research reports( data briefs . Snapshots. Substance Abuse
Prevalence Report. Youth Risk Behavior Survey. etc
ASSET findings. as appropriate

Timetable
•
•
•
•
•
•
•
•
•
•

September-JWB funded Agency Directors input on children and family needs via
Executives meeting
November-Discussion of Agency Directors input at Board meeting
December- community and non-funded agencies opportunity for input on needs for
Board
January-CC/JWB Board workshop. data analysis completed
February-Finance Committee reviews Spending Plan ideas
March-Board discussion of draft Spending Plan
April-Board adoption of Spending Plan and Budget Parameters
June-Spending Plan incorporated into proposed Budget
Julv-Board adopts Program and Administrative Budget
August/September Budget TRIM Hearings

'

Attachment #2

2-4.18 While it is the intent of the Juvenile Welfare Board to be responsive to emerging needs of the
community, funding is primarily awarded through the competitive process. The Board may
consider out-of-cycle funding requests, when such requests are not appropriate to the standard
annual competitive funding practices. Out-of-cycle funding requests must be submitted in the
standard JWB format or in a format agreed upon by JWB. In addition, out-of-cycle funding
;
requests must: 1) be consistent with the Juvenile Welfare Board's internal organizational capacity
to plan and coordinate services for children; 2) meet the provisions established in section 2-2;
and 3) meet one or more of the following criteria for Board consideration:
Agency requests for out-of-cycle funding shall be limited to requests for:
1.

Funds for currently funded programs, which experience an unforeseen financial emergency,
which can be expected to seriously impair the effectiveness of the program if not relieved.
These requests shall utilize the Program Contingency Fund category.

2. Time-limited funds for up to three (3) years to match newly available time-sensitive federal,
state, local, or foundation funds. Requests for funding shall utilize the Community
Contingency Fund category.
3. One-time-only or time-limited funding usually one year or less, but up to three years if multiyear funding is justified and consistent with established policies and the Strategic Plan.
Requests for funding shall utilize the Community Contingency Fund.
The Juvenile Welfare Board reserves the right to initiate out-of-cycle Community Contingency
Fund requests for:
1.

Funds to support collaborative funding opportunities with other funding sources to enhance
services to children and families in Pinellas County.

2.

Funds to support community planning activities or the results thereof in which JWB has been
an active participant.

3.

Funds to support a research or demonstration project, from funds budgeted for that purpose.

4.

Funds to support program/services previously approved through the JWB planning process.

2-4.19 JWB does not fund:
1. The acquisition of real property or payment of interest or related costs except for that which
may occur through ordinary budgeted occupancy expenses.
2.

Supplementation of operating reserves for an ongoing corporation or entity.

3. The supplantment of existing funding by another agency without the prior agreement of the
Board. The Board may delay budgeting requests when anticipated funds from other sources
may be influenced by the Board's decision.
4. The retirement of debt.
5. The payment of fines or assessed penalties.
6.

The funding of personal expenses of board members, staff, or volunteers unless directly
related to legitimate business purposes.

7.

Expenses not otherwise approved through the budget or budget amendment process.

.

8.

Expenses incurred in a JWB fiscal year that has been closed.

9.

Expenses incurred in a previous fiscal year applied against a current allocation .

10. Expenses previously paid by another funding entity or agency resources.
11 . Contrtbutions to any political party or candidate or to another charitable purpose.
12. Legal fees in relationship to defense in any criminal matter where individual or corporation is
found guilty.
13. Excessive Administrative Costs. "Excessive" means:
a)

Any approved indirect administrative cost rate in excess of 17%.

b) Any indirect administrative cost rate that exceeds the otherwise approved agency indirect
administrative cost rate.
c)

Any administrative costs which exceed 20% of the JWB program allocation (whether by
direct charge, administrative cost rate or any combination .)

d) Aggregated administrative costs for contracted agencies and their subcontracted
providers in excess of 20% of the program allocation, when such subcontracting is a part
of the methodology and the subcontract is subject to the approval of JWB.
14. Direct costs associated with fundraising activities .
15. The Board at their discretion may choose not to fund based on the best interest of the
Juvenile Welfare Board.
16. Efficient size/Economy of Scale- Agencies with revenues under $500,000 are not eligible for
direct JWB funding unless they:
•

Receive significant support from volunteers.

•

Have demonstrated capacity and a track record of delivering quality services.

•

Are the sole provider of a demonstrated critical community need .

Criteria for "critical community need" would include:
•

Operate in a small or underserved area of the county.

•

Demonstrate a unique capability to serve populations which other agencies find difficult to
reach.

•

Are part of a collaborative service strategy and there are compelling reasons that make
subcontracting not feasible.

•

Address emerging issues, which other providers do not yet address.

~

Action

Item 111.0.

Regular Meeting 05711706
TO:

Juvenile Welfare Board Members

FROM:

Will Michaels, Ph.D., Interim Executive DlrectoM
Browning Spence, Director, Community Planniri'Q & Research ~6

1/V\

Subject:

Revised FY 2006-07 Spending Plan

Requested Action
The Board is requested to approve the FY 06-07 Spending Plan for inclusion in the FY
06-07 Budget.

Options
1.
2.
3.
4.

Approve the recommended option.
Select another option
Modify an existing option .
Other action the Board selects

Recommended Action
Approve Revised Option 4

Source of JWB Funds
JWB FY 06-07 budget

Fiscal Impact
The Spending Plan may result in up to $3.67 million ($3,905, 127 annualized) for new,
expanded or strengthened services in the FY 06-07 budget.

Narrative: Spending Plan
The Board discussed Spending Plan options at the April meeting. Staff was directed to
return with Option 4 (see Attachment# 1), which is based on a 12% property tax
increase, for further discussion at the May meeting along with a consideration of gang
prevention and truancy services.
Based upon the discussion at the meeting, staff is recommending a revised option 4
which is presented below.

1

Option 4 (revised)
$994,189
Child care slots
486,377*
5 Star Quality improvement
438,328
Kinship Care
200,000
Targeted Needs
120,000
NFC Coalition/GRAYOI
67,000
Emergency Response Team
250,000
Total Family Strategies
258,435
Expanded & Enhancement
362,218
Restorative Justice
496,435
New & Expanded
Total $3,672,982

* Approved by Board at April Meeting
The change from Option 4 (item in bold) presented in April is that instead of a request
for proposal for two related services, after-school programming and substance abuse
prevention, the Board would conduct an open, competitive New & Expanded Request
for Proposal process. This would allow for out of cycle requests recently received (gang
prevention, Big Brothers/Big Sisters staffing, and Youth Enhancement Skills (YES) as
well as other requests meeting requirements of the Board's Strategic Plan. Truancy
case management was a potential additional item discussed at the April Board meeting.
After discussions with Family Resources and 61h Judicial Circuit, this issue may be able
to be handled within the current Truancy Initiative funding .
With respect to the Youth Enhancement Skills (YES) request, JWB and School Board
agreed upon a School Related Services Plan which provided for an initial two year
implementation. An assessment of the plan would be conducted by the end of the first
quarter of FY 06-07, and a decision about adding services and/or resources to this
initiative would be made in the second quarter of FY 06-07 for implementation in FY 0708 (beginning August 2007). Should YES be funded through the recommended New
and Expanded RFP process, funding would not begin until August, 2007.

1.

Should consideration be given to expanding the New and Expanded
cation if the valuation comes in at higher than 12%?
funding allo_

Discussion: Option 4 contains $496,435 ($661 ,913 annualized) for the after
school and substance abuse prevention programs. This amount would have
funded 3 after school programs @$200,000 each and substance abuse
prevention services at 9 existing sites ($61,913). The estimated costs of the
out-of-cycle requests total $1 .5 million plus the balance of the Expanded and
Enhanced programs not included in Revised Option 4 totals $600,000.
The State Estimating Conference projected a 16% G~d valorum increase for
Pinellas County this year. That would allow an additional $1 .97 million for the
2

spending plan or other Board determined priorities.
Please note that the staff's request for funding for Restorative Justice provides for the
assumption of two federally funded programs that have been successfully diverting
youth from the juvenile justice system. The funding for the two programs, one operated
by the State Attorney's Office and the other operated by Bethel Community Foundation,
Inc. will expire this summer. If the Board approves the inclusion of Restorative Justice in
the Spending Plan, a community contingency request will be presented in June for
bridge funding until October when the continuation funding begins. The NFC Coalition
has agreed to be the fiscal agent for the Bethel Community Foundation program.

Staff Resource Person: Lisa Sahulka, Programs & Finance and Community Planning
& Research staff
s/Browning-drafUdraft board memos/may 06 spending plan for 06-07 action v5
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Attachment # 1
(From April 2006 Board Memo)

Attachment 1

SPENDING PLAN OPTIONS @ 12%,*
Expenditures
Option 4 Option 5
Child Care Slots
5 Star Quality Improvement
Kinship Care
Targeted Needs
GRAYDI
Emergency Response Team
Total Family Strategies
E&E Enhancements
Restorative Justice
Afterschool/Substance Abuse
*Property Valuation I ncr ease Estimate at 12.0%

s/Board/April 2006 Draft/Spending Plan Options

$994,189
486,377
438,328
200,000
120;000
67,000
250,000
258,686
362,218
496,435

$1,490,624
486,377
438,328
200,000
120,000
67,000
250,000
258,686
362,218

Option 6
$1,9 19,842
486,377
438,328
200,000
120,000
250,000
258,686

Attachment 2 (revised)

1.

Supporting vulnerable families/addressing child abuse and neglect
The proposed strategies serve to strengthen Board approved initiatives
addressing family support for vulnerable families and preventing or intervening
early in child maltreatment (abuse and neglect). Over 8500 grandparents in
Pinellas have the primary responsibility for raising the ir grandchildren. Far too
many children are entering the child welfare system , and expanding Kinship Care
and strengthening Total Family Strategies and the ERT will assist in addressing
this issue. The Board has considered strengthening the child welfare system as a
priority. Pinellas County child welfare providers support this effort. Adoption of
these strategies will address programs with waiting lists or will strengthen
programs to provide a more comprehensive approach to serving vulnerable
families .

Strategies proposed for FY 06-07 include:

•

Expand Kinship Care-Kinship Care provides support services to relative
caregivers. The service is provided by Children's Home in collaboration
with Big Brothers/Big Sisters and Catholic Charities. A significant portion
of children entering the child welfare system are in the care or will soon be
in the care of a relative . The program has a waiting list for assistance
despite providing limited publicity for the program . There is a significant
demand for services, and the program met 75% of its annual contracted
services levels in the first quarter. With the addition of $438,328, 120
additional families can be served.

•

Strengthen Total Family Strategies by adding a Housing and
Economic Services component similar to Healthy Families PinellasSeveral years ago, the Healthy Families program added the housing and
economic assistance components to address the acute need in these
areas. Many families confront the lack of affordable housing in Pinellas
and need assistance from someone with extensive knowledge of housing
resources. These vulnerable families often need assistance in budgeting,
career exploration, and job seeking assistance. This has proven to be an
extremely valuable addition to the services of Healthy Families Pinellas.
This component is also needed for the vulnerable families in the Total
Family Strategies (TFS) program provided by Suncoast Center for
Community Mental Health. The TFS program serves children and their
families who are being diverted from the child welfare system, families on
the child care waiting list, and families referred from throughout the county
with the majority from low income neighborhoods. In FY 04-05, 1156
participants were served, with 73% of the participants in families having
incomes less than $20,000 per year. The proposed $250,000 will allow for
strengthened services to the 650 families currently being served .

•

Strengthen the Emergency Response Team/Total Family Strategies
child maltreatment early intervention program by adding a
substance abuse intervention component -Analysis of the data for the
1

Emergency Response Team (ERT) reveals that substance involvement
and domestic violence are the two primary reasons for referral to Child
··Protective Services and to ERT. Personal Enrichment through Mental
Health Services, Inc. (PEMHS) is the lead agency. Domestic violence is
currently addressed by two of the ERT partners, CASA and the Haven,
and it is proposed to add Family Substance Abuse Intervention Specialists
to the teams and to the longer term intervention provided by Total Family
Strategies. ERT served 2120 participants during 04-05. For every Family
Substance abuse intervention specialist that is added, 60 families with
substance abuse issues can be served. ($67,000)
2.

School Readiness/School Success
The Early Learning Coalition (ELC); the License Board and Coordinated Child
Care have been active planners of this initiative. The ELC will be funding one half
of the total cost of the initiative. All three organizations recognize the opportunity
to continue Pinellas County's leadership in supporting quality child care.
Improving quality combined with an increase in slots address a key Board
priority.

3.

•

Implement Five Star Quality Improvement Initiative-High quality early
childhood education is consistently cited in the research literature as an
essential foundation for the healthy development of children, especially
for children from lower income families . A quality improvement program is
proposed to provide incentives to significantly raise the quality of early
education and care for children in early childhood centers. Building on a
good foundation in Pine~las with yearly comprehensive assessments, a
Five Star initiative would provide a means for consumers of child care
services to compare the quality ratings of centers before they make the
decision to utilize services. During FY 06-07, an estimated 1700 children
in subsidized care and 4000 children overall will be in an assessed high
quality child care center or family day care home. By the end of five years,
3800 subsidized children and 9000 children overall will be in an assessed
high quality center. All children in a center will benefit from this initiative,
not just the subsidized children. ($486,328) The Board approved
implementation of this initiative at the April 2006 meeting. Coordinated
Child Care (CCC) is the lead organization.

•

Expand Child Care Slots for Low Income Employed Families (LIEF)
Program-There are 1210 children on the waiting list for child care as of
the February report. This is after the LIEF slots have been filled . Federal
funds for child care have been flat and are proposed for reduction in the
President's budget. At the same time, TANF work requirements have
increased, placing more demand on child care slots. The mid-year
reallocation approved in February provided funding for 129 slots for the
rest of the fiscal year. This recommendation provides for CCC to provide
additional slots at an average of $4000 per slot. At the $1,000,000 level,
250 additional slots would be funded; at $1 ,500,000, 375 additional slots;
and at $2,000,000, 500 slots.
Adolescent Substance Abuse/After school programs
2

These strategies directly address the Board adopted strategy of reducing early
risk behaviors of middle school age youth. The strategies will strengthen existing
programs and increase access to additional middle school age youth. Adolescent
substance use, while: declining, continues to be a significant risk taking behavior.
•

Strengthen existing JWB funded youth development programs by
adding substance abuse prevention component-Substance abuse
prevention programming is extensive at the elementary school level.
However, it is much less available in middle schools due to limited time in
the school curriculum. Substance use increases extensively between
grades 6-8. Therefore, staff recommends adding a prevention component
to existing JWB funded community-based youth development programs
not having a substance abuse prevention component. Over 4000 youth
are served in over 60 JWB funded youth development program sites,
these funds ($61 ,913) would allow approximately 9 sites (an estimated
600 youth) to be served. A request for proposal would be issued .
Expand youth development programs. Youth development programs
still reach only a fraction of middle school age youth. Year round
programming that is available six days a week is sought for this pilot which
could include evening hours. Community based settings in non traditional
sites (e.g . libraries) are encouraged. Academic enhancement and
substance abuse prevention programming are required components. For
$600,000, three additional sites could be developed serving an estimated
225 youth. A request for proposal would be issued.

4.

Youth Development/Juvenile Justice
Preventing early risk-taking behavior or intervening early before the behavior
results in serious and costly intervention is a priority of the JWB. Both strategies
listed below engage the community in that effort. These strategies not only foster
a positive outcome for the individual involved, it assists with developing safer
neighborhoods.
•

Implement Restorative Justice Services-Restorative justice services
are recommended nationally as an early intervention strategy to keep
youth from further involvement in the Juvenile Justice system. Youth are
responsible to a community board who determine the community service
sanctions for the youth. Two programs are in operation in Pinellas utilizing
federal funds that are scheduled to end . An invitation to bid is proposed
for the two programs. The State's Attorney's restorative justice program
works with Boys and Girls Clubs to serve 350 youth . The Neighborhood
Accountability Board of the Bethel Community Foundation, Inc. serves 95
youth . The Neighborhood Family Center Coalition would be the fiscal
agent for Bethel Community Foundation, Inc. ($362,218)

•

Expand and Strengthen GRAYDI-By October, 2006 , the Greater
Ridgecrest Youth Development program will move from a direct JWB
delivered program to an independent 501 (c) 3 non-profit agency. GRAYDI
3

has been a successful collaboration with Pinellas County to expand
services to the greater Ridgecrest community. GRAYDI will affiliate with
the NFC Coalition for human resource and fiscal services. A staff analysis
identified the need for an additional program staff position and program
funds to enhance youth development and fam ily support services.
Services to be enhanced include after school homework and tutoring
assistance (for 20 additional youth at a third site), development of a teen
council (15 youth), mentors for 10 youth involved in the YMCA's Multicultural Achievers program and additional counseling for 25 families (75
children). ($120 ,000)

5.

Targeted Needs #2
•

6.

Implement a second Targeted Needs RFP-The Community Councils are
charged with working with the JWB regional planners to identify needs and
develop recommendations to address those needs. By the middle of FY
06-07, recommendations from the Councils may be presented for
inclusion in a Targeted Needs RFP. Since the focus on the FY 05-06
Targeted Needs RFP was on north and south county, the primary focus
for FY 06-07 will be on needs in mid-county. ($200,000)

Other
•

Expansion and Enhancement-The FY 05-06 RFP process included nine
proposals that scored high enough to be recommended for funding but
could not be funded because of budget constraints this year. If all nine
proposals were funded it would total $863,138. The revised Spending Plan
provides for funding 3 proposals totaling $258,686. Brief descriptions of
the three recommended proposals are provided.
Directions for Mental Health, Inc. Children's Outpatient
Proposal adds 2 FTE Master's level Outpatient Therapists (1
subcontracted to Family Service Centers). The program provides
individual, family, group and marital therapy. The expanded program
would improve access to services, reduces wait time, families contacted
more frequently, and establishes a location in Tarpon Springs. It proposes
to serve 125 additional primary youth and 125 secondary adults annually.
($127,107) .
Achieve Tampa Bay Child Care Outreach Program
The proposal adds 1 FTE Bachelor's level Family Support Coordinator and
.5 FTE Administrative Assistant. The program provides intensive family
support and case management, assistance with system navigation .
Services currently offered to children 0 to 6 who are developmentally
disabled or medically fragile. Funding would expand comprehensive
services to children age 7 to 12 and their families. Replicates program in
Hillsborough County. Proposes to serve 62 families annually. ($72,473)
Directions for Mental Health, Inc. Early Childhood Consultation
Services
Adds 1 FTE Bachelor's level Early Childhood Consultant and .15 FTE
4

..
I

•

I

•

Administrative Support position. This service for children 0-5 who
demonstrate behavioral and/or emotional problems and are at risk of
developing more severe problems unless there is an intervention. Train
all staff in trauma assessment and supplement evidence-based parent
training. Increase service to children in child welfare system who are
exposed to trauma. This is a proposed enhancement therefore no
additional individuals will be served. ($59.107)
slbrowning draft/draft board memos/spending plan06-07 Program descriptions v5
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Action

Item III.E.
Regular Meeting 5/11/06

TO :

Juvenile Welfare Board Members

FROM:

Will Michaels, Interim Executive~
Lisa A. Sahulka, Director of ProglflmS & Finance
Sue Walterick, Finance Director },J ~

:VJ

rY

,0

Subject: Independent Auditor Selection.
Requested Action
The Board is requested to approve the staff recommendation to contract with the firm of
Cherry, Bekaert and Holland LLP as the independent auditor for JWB for the next three
fiscal years.

Options
1. Approve the request.
2. Deny the request.
3. Any other action the Board deems appropriate.

Recommended Action
Approve staff to engage the firm of Cherry, Bekaert and Holland LLP as the
independent auditor for JWB for the subsequent three fiscal years which include
September 30, 2006, 2007, and 2008.

Source of JWB Funds
JWB administration budget.

Fiscal Impact
FY 2006-2007. Audit service is expensed in the Finance budget.

Narrative
In accordance with Board Fiscal Policy 2-21, the Juvenile Welfare Board can issue
Request for Proposals for auditing services every three years. The Board, at its discretion ,
may waive this policy for purposes of efficiency and/or cost effectiveness. JWB contracted
with KPMG, a national firm with a local branch in Tampa, for the independent audit
through September 30, 2005.
Staff issued the RFP with the following timetable:
1. Issuance of the RFP on March 11, 2006 .
2. Receive Form# 1 and mail copy of prior Audit to proposer. Inquiries received by
phone, fax or mail until March 17, 2006.
3. Provide all proposers with Inquiry Answers beginning March 20, 2006.
4. Submission of Proposals due April 7, 2006.

5. Interviews (if needed) of Selected Respondents begin April17, 2006.
6. JWB Action on Recommendations at Board Meeting on May 11, 2006.
7. Execution of Agreement by May 31, 2006.
The RFP notification was mailed to twenty independent audit firms listed in the directory
and also advertised in the St. Petersburg Times. On March 17th, three responses were
received from applicants intending to submit. They included Cherry, Bekaert and Holland
LLP, Gregory, Sharer and Stuart, P.A., and KPMG. On April 7th, proposals were submitted
by Cherry, Bekaert and Holland LLP and Gregory, Sharer and Stuart, P.A. KPMG sent an
e-mail to the Finance Director advising that they would not submit an application because
their fees would increase by 40 percent, and felt that they could not be competitive.
Staff has met and scored the responses . The chart below summarizes the scores.

Cherr_x.
Bekaert &
Holland

Gregor_x.
Sharer &
Stuart

REFERENCES (1 0 points)- Form #4

146
119
40

128
109
20

PRICE (20 points)- Separate Submission - Form #5

80

68

lBS.

ill

SUMMARY
EXPERTISE & EXPERIENCE (40 pts.)- Form #4
AUDIT APPROACH (30 points)

TOTAL (possible 400):

Form #5- (fees for services) was opened for each entity on Monday, April17, at the team
meeting after staff had stated their scores in the Expertise/Experience, Audit Approach and
References sections. Cherry, Bekaert & Holland, LLP indicated a total price for three years
at $189,000. Gregory, Sharer and Stuart indicated a total price for three years at
$196,000.
A Finance Committee meeting including Van C. Sayler, Bob Dillinger, Ken Welch , and
Janet Caramello was held on April 261h at which time the responses were reviewed , and
the choice of Cherry, Bekaert & Holland, LLP (CBH) was confirmed.
Cherry, Bekaert & Holland is one of the largest accounting firms based in the Southeast
United States with a significant local practice and primary focus on serving government
organizations. They offer an engagement staff who are knowledgeable with respect to
Florida governmental audit and accounting requirements , and who have considerable
expertise on each audit area relevant to JWB. The proposal was submitted by Laura
Krueger Brock, Partner, with CB&H, who has over 25 years in public accounting and
serves as lead engagement partner for the City of Clearwater, City of Largo, City of
Pinellas Park, and as a review partner with the School Board of Pinellas County.

Staff Resource Person: Rodney MacKinnon, Fiscal Analyst
Lynn Delatorre, Accountant

Action

Item Ill. F

Regular Meeting 5711706
TO:

Juvenile Welfare Board Members

FROM:

Will Michaels, PH. D. Interim Executive Director
H. Browning Spence, Director, Community Planning and Research ~·

SUBJECT:

Select Date-Joint Community Councii/JWB Workshop

WLLA..

Requested Action
The Board is requested to select a date for a workshop with the Community Councils.

Options
1. Select the date.
2. Do not select a date.
3. Select other course of action .

Recommended Action
Staff is not recommending any specific date.

Source of JWB Funds
Non-applicable

Fiscal Impact
Non-applicable

Narrative
The revised Community Council guidelines adopted at the October 2005 Board meeting
provided for two workshops with the Community Councils. The first meeting would be
to discuss concerns regarding unmet needs of Pinellas County's youth and families in
order to provide direction for next year's work plan for the Community Councils. Based
on the execution, findings, and products of that approved work plan , the purpose of the
second meeting would be for the Community Councils to communicate the results of
their efforts and provide input to the Spending Plan for the following year. The
Community Councils are requesting a date for the first meeting . Proposed choices for
the first meeting are:
FIRST MEETING
1. September 14, Thursday
2. September 21, Thursday
3. September 28,Thursday
In alignment with the current meeting schedules and in order to facilitate maximum
attendance, it is recommended that the meeting be held at 6 :30p.m. at JWB.

Action

Item III.G
Regular Meeting 05/11/06

TO:

Juvenile Welfare Board Members

FROM:

Will Michaels, Ph.D., Interim Executive DirectoW~
Browning Spence, Director, Community Planning & Research

Subject

Request for Letter of Support- Public Defender

~

Requested Action
The Board is requested to endorse a letter of support for a pilot project in the Office of
Public Defender, 61h Circuit that is in the proposed State Budget.

Options
1.
2.
3.
4.

Approve the letter of support.
Amend the letter of support.
Do not approve the letter of support.
Some other action the Board may determine.

Recommended Action
Approve the letter of support.

Source of JWB Funds
No JWB funds are involved.

Fiscal Impact
There is no impact on JWB funds.

Narrative
The proposed State Budget contains funding for a pilot project for the Sixth Circuit to
provide special public defenders for children in both dependency and delinquency court
(crossover cases). The positions shall be attorneys who serve as both the public
defender on the criminal case and the attorney ad litem representing the child in the
dependency case, and in any other case in the family court system which involves the
child and requires an attorney ad litem. Four positions are proposed to be provided to
the Office of the Public Defender.
This effort is consistent with the concept of unified family court in which a single judge
hears cases that might have previously been addressed in multiple courts. The
proposed pilot should result in a more comprehensive approach to assisting the ch ild
and the fam ily and be more efficient and effective. This pilot will allow for a single public
defender to represent the child in both situations instead of having two public defenders
for the same child . Crossover cases in unified family court may include a number of
issues (child abuse/neglect, delinquency, domestic violence, divorce/child support,
custody, etc.). In 2005, 24% of all crossover cases in Sixth Judicial Circuit Unified
Family Court involved child welfare and delinquency.

.,
Juwnlle
Well1rw llolnl
...... c...,. ...

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
6698 68th Avenue North, Suite A 0 Pinellas Park, FL 33781-5015
727-547-5600 0 FAX 727-547-5610 0 www.jwbpinellas.org
An Equal Opportunity Employer

May 11 , 2006
The Honorable Jeb Bush
Executive Office of the Governor
400 S. Monroe Street
Capitol
Tallahassee, FL 32399-0001
Dear Governor Bush:
The Juvenile Welfare Board of Pinellas County supports the development of a pilot project to provide special
public defenders for crossover cases, children in both dependency and delinquency court.
The proposed state budget includes specific appropriations 1012 and 1014, $242,207 and four positions
provided to the office of Public Defender, 6th Circuit. The positions are attorneys who serve as both the public
defender on the criminal case and the attorney ad litem representing the child in the dependency case and in any
ther case in the family court system which involves the child and requires an attorney ad litem.
This effort is consistent with the concept of unified family court in which a single judge hears cases that might
have previously been addressed in multiple courts. The proposed pilot should result in a more comprehensive
approach to assisting the child and the family and be more efficient and effective. This pilot will allow for a
single public defender to represent the child in both situations instead of having two public defenders for the
same child. Crossover cases in unified family court may include a number of issues (child abuse/neglect,
delinquency, domestic violence, divorce/child support, custody, etc.). In 2005, 24% of all crossover cases in
Sixth Judicial Circuit Unified Family Court involved child welfare and delinquency.
The JWB ' s mission is to promote the healthy development of all children in Pinellas County. This pilot will be
beneficial to the children and their families. The JWB requests your support for this worthwhile pilot project.
Sincerely,

Van C. Sayler, Chair
Juvenile Welfare Board of Pinellas County

VAN C. SAYLER, Chair

WILL MICHAELS, Ph.D., Interim Executive Director

INFORMATION

ITEMV.A.
Regular Meeting 5/11/06

J....venne Welfare 6oard
SITE VISIT
SCHEDULE & SUMMARIES

PROGRAMS & FINANCE DEPARTMENT

6698 68th Avenue North
Pinellas Park, Florida 33781-5060
Telephone: 727-547-5600

AGENCIES/PROGRAMS ON CORRECTIVE ACTION
Beginning Date

Status

Alpha-A Beginning - Residential Program

11115/05

Agency completed implementation and is
currently in the 6 month monitoring phase
that will last until the end of June 2006.

Boys & Girls Clubs

4/7/2005

Currently on an extension through
10/2006

Child's Park Youth Initiative- Community Change for Youth Development

11/2004

One extension granted through 5/05,
completed tasks then implementation
phase. New corrective action plan issued
March 2006 due to fiscal findings.

Community Tampa Bay, Inc. - Building Inclusive Youth Leaders

4/8/05

Agency is now in their 6 month
monitoring phase and this will last
until the end of July 2006.

Directions for Mental Health - Children's Outpatient

2115106

In process

Family Service Center- Family Counseling

2/15/06

As of 3/31/06, the Family Counseling
program has completed all required
documents and actions to date.

Family Service Center- Sexual Assault Services

2115/06

As of 3/31/06, the Sexual Assault
Services program has completed all
required documents and actions to date.

Youth Development Foundation- AKA Akademy

2/15/06

In process

SITE VISIT SCHEDULE
May- July, 2006
Achieve Tampa Bay Child Care Outreach Program
Respite Care

May 31 , 2006
June 1, 2006

City of St. Petersburg TASCO Center Based Teen Program
TASCO Teen Magazine

May 3-4 , 2006
May 3-4, 2006

Family Service Centers Child net
Family Counseling
Family Life Education
Juvenile Offender Services
Sexual Assault Victims Services

May 17, 2006
May 25, 2006
May 16, 2006
May 24,2006
June 1, 2006

Young Women's Christian Association of Tampa Bay, Inc. (YWCA)
Adolescent Pregnancy and Parenting Services
Child Care
Family Village
YGirls

May 8, 2006
May 8, 2006
May 23, 2006
May 24, 2006

outh Development Initiatives - Precious Pearls

May 15 & May 20, 2006

Board Members are invited to participate in site visits. For information , please contact Lisa
Sahulka, 547-5643.

SITE VISIT SUMMARIES

Site visits occur annually and are a means to evaluate performance, monitor program delivery and
recommend improvements as necessary. Serious program deficiencies result in a Corrective Action Plan
being issued, with a deadline of up to 10 months for resolution and implementation. These actions are
included in the quarterly Compliance Report to the Board. Failure to respond to the Corrective Action
Plan or continued chronic under performance may lead to staff recommendation that the Board take
further action such as probation and/or termination of the contract.

Family Resources- Family Counseling
Family Resources - SafePiace 28
Suncoast Center for Community Mental Health - Children's Outpatient

SITE VISIT SUMMARY
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AGENCY: Family Resources

FISCAL YEAR
FY 05-06
PROGRAM BUDGET: $ 673,977
JWB ALLOCATION: $ 308,676
PROGRAM: Family Counseling Program
COST PER Youth PARTICIPANT:$ 473
DATE OF VISIT: July 8, 18, and August 9, 26, 2005
(FY 04-05 cost)

RESOURCES

Program Description: This program has two components as a result of contract consolidation by
JWB. The Family Counseling Program (FC) offers a continuum of services to runaway, truant,
homeless and "beyond parental control" youth and accomplishes the goal of family preservation by
assessing the needs of the y~uth , resolving family problems and strengthening family relationships .
FC services are designed to provide counseling with the primary goal of minimizing the out-of-home
placements of youth and maintaining the family unit. Truancy Intervention (TI) is a year-around
program for youth 10-15. It receives referrals of habitually truant youth , who are in middle and early
high school, from Pinellas County School Board attendance specialists. The intervention system for
truancy is a collaboration with the Pinellas County Schools and Family Resources. Program
Outcomes: FC: Improved behavior at time of program exit; no adjudication in the juvenile justice
system for a period of 180 days from program exit; living at home or appropriate alternative
placement and no further runaway episodes for 180 days from program exit. Tl: increased school
attendance; no new involvement with the juvenile justice system for 3 months following appearance
in Truancy Court. Methodology: Family Counseling component services include, but are not limited
to: screening/assessment; family crisis intervention services; weekly sessions of individual and/or
family counseling; case planning; case management services for ancillary needs (e.g. TANF,
ducation , employment skills, etc.); and follow-up contacts within 30 days and at 180 days after the
rmination of counseling services. The program is based on individual service plans and provides a
comprehensive approach to assessing the problems and needs of both the child and the family,
determining the most appropriate services available, and assisting and assuring that these services
are accessible. Truancy Intervention: Referred students go to a Truancy Petition hearing. Family
Resources staff attends the court hearings and begin to work with the families offering case
management services at that time. The Family Resources case managers follow up with the family
on the recommendations received at court. These recommendations are most often to: attend
school, obey parent curfew and rules, receive family counseling or drug assessment, and address
any other barriers in the youth's school attendance. Case Managers assist in linking the fam ily to
needed services and conduct home visits as needed. The case manager makes frequent
appearances at the school to check attendance and meets with the student to discuss needs and
progress. The youth and family continue in services until the child has made significant progress in
school attendance or gets referred on to more intensive services if needed. Program Location: Family
counseling services are offered at two locations: north and south county, and screening and
assessment are offered at the Juvenile Assessment Center (JAC). Countywide truancy intervention
services are based in the north county office. Capacity: Static capacity: FC: 175 families. Tl: 30
families . Length of Service: Family counseling lasts for up to six months. Truancy Intervention is a
year-around program for youth 10-15. The average stay is 3 months. Strategic Plan Goals: Provide
comprehensive services to families and children; sole provider of targeted services to runaway youth
and their families .
Site Visit Findings: In FY 04-05 both program components met their respective objectives and service
'Vels. The Truancy intervention component experienced staff turn over in both case manager positions
hich had negative effects on service continuity and quality of services. These issues were addressed by
both the agency and school staff on 8/10/05 and service improvements resulted by September 2005.
This component continues to be monitored by the contract manager in FY 05-06.

Accomplishment on Measurable Objectives and Contracted Service Levels for FY 03-04:
Contracted Service Levels:
(SAM IS)

Group Activity Services:
(SAM IS)

FY 03-04
Primary Children:
Secondary Children:
Primary Adults:
Secondary Adults:
Total Primaries:
Children
0

Adults
233

Served
702
2
4
621
706

CSL
750
0
0
650
750

%
94%
0%
0%
96%
94%

Result
Met
N/A
Met

Total Number of Activities
48
233
FY 03-04
Measured Met Performance Target Result

Measurable Objectives:
(SAM IS)
Family Counseling
Adjudication-Follow Up (1885)
Behavioral Functioning (1886)
Run Away Episodes-Follow Up (1884)
Teen Truancy
Criminal Involvement (1731)
Schoo1Attendance(1730)

286
462
286

274
342
258

96%
74%
90%

86%
70%
90%

Met
Met
Met

57
62

51
42

89%
68%

80%
70%

Met
Met

Accomplishment on Measurable Objectives and Contract Service Levels fo r FY 04-05
FY 04-05
Achievement on Measurable Objectives Reported in SAM IS
Who
#
#In
#
#Met
%Met
Objective and target
Active Service Measured Objective
Comp.
for
Year
Primary
Runaway Episodes 90%
922
425
235
219
93%
Youth
Adjudication 86%
Primary
922
424
234
224
95%
Youth
Primary
638
478
472
Behavioral Functioning 70%
311
65%
Youth
Primary 146
Tl : Criminal Involvement
90%
94
94
85
80%
Youth
Tl : School Attendance
70%

Primary
Youth

146

105

103

67

65%

FY 04-05
Achievement on Contracted Service Levels as
Reported in SAMIS
CSL's Achieved %of
CSL
Primarv Particioants
Contracted Primary Youth 750
790
105%
Contracted Secondary
0
1
NA
Youth
Contracted Primary Adults
0
0
NA
Contracted Secondary
650
606
93%
Adults
Total Primary Youth &
Adults

1400

1397

99%

All FY 04-05 Objectives and Contracted Service Levels were met.
Program Recommendations:
SAM IS data entry staff did not have access to the Consolidated Reports Module at the time of the visit.
Recommend that they have access to have an opportunity to see data errors and fix them.
Continue to send monthly truancy service statistics; December and January is due.
Corrective Action Plan: None

l

,.gency Fiscal Site Visit Recommendations: The agency fiscal report was included with the OCIP site visit
..-report transmitted during the summer of 2005. The agency has responded positively to the
recommendation that all personnel files include a job description and a W -4 form .

Contract Manager: Mike Schmidt

SITE VISIT SUMMARY
AGENCY: Family Resources

FISCAL YEAR:
FY 05-06
PROGRAM BUDGET:
$ 1,532,069
PROGRAM: SafePiace28
JWB ALLOCATION:
$ 247,818
COST PER Youth PARTICIPANT:$
2,188
(FY 04-05 cost)
DATE OF VISIT: July 8, 20, 26, 2005
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Program Description: Family Resources operates two (2) shelters for runaway and in-crisis youth and
their families. These programs seek to reunite the youths with their families and encourage the
resolution of intra-family problems through the provision of temporary shelter, counseling, and other
needed services. Along with sheltering the youth and providing respite for parents, the program
attempts to strengthen family relationships and promote stable living conditions among youth, while
helping them to decide upon a constructive course of action for the future . The shelter program is
part of the continuum of services to Children/Families in Need of Services (CINS/FINS) .Program
outcomes are: Youth will return home or to an appropriate alternative placement at time of program
discharge; and youth will experience no further runaway episodes for 180 days from program exit.
Methodology: The basic needs of runaway, in-crisis and homeless youth are addressed when youth
initially enter shelter. This includes food, clothing and medical care, if necessary. At intake, youth
are screened to assess eligibility for shelter services. A comprehensive assessment is completed.
The in-depth assessment includes family history, a psycho-social assessment, a substance abuse
screening, a self administered assessment tool, and collateral information from other relevant
agencies, the school system, and law enforcement. The assessment process includes information
gathered from the child , parents/guardians, siblings and relatives as appropriate. Youth in shelter are
provided with individual, group and family counseling , and case management as well as life skills
education and recreational activities on a daily basis. All youth in shelter are expected to participate
in all aspects of shelter life. The shelters comply with all minimum State and local licensing
requirements and other pertinent local requirements for programs of this type (i.e. , fire and health
inspections, etc.). Program Location: There are two confidential locations in Pinellas County. The
total shelter capacity is 20 beds. The length of service is 14 days, unless there are extenuating
circumstances for a longer stay. The average stay is 8 days. The applicable JWB Strategic Plan
Goals are: Provide comprehensive services to families and children; sole provider of targeted
services to runaway youth and their families .
Site Visit Findings: In FY 04-05 SafePiace2B served 647 youth . All objectives and the minimum service
level for primary youth were met. Services are being provided according to the program methodology.
Accomplishment on Measurable Objectives and Contracted Service Levels for FY 03-04:
Contracted Service Levels:
(SAMIS)

FY 03-04
Primary Children:
Secondary Children:
Primary Adults:
Secondary Adults:
Total Primaries:

Measurable Objectives:
(SAM IS)
Shelter Services
Child Placement (35)
Run Away Episodes-Follow Up (1894)

Served
611
0
2
1
613

CSL
650
0
0
0
650

%
94%
0%
0%
0%
94%

Result
Met
N/A
Met

FY 03-04
Measured Met Performance Target Result
437
157

434
138

99%
88%

86%
90%

Met
Met

Accomplishment on Measurable Objectives and Contract Service Levels for FY 04-05
I

FY 04-05
Achievement on Measurable Objectives Reported in SAM IS
Target and Objective
Who #Active #In service
#
#Met
for year component Measured objective
647
309
305
291
86% Return Home/Alt. placement Youth
90% No Further Runaway
Youth
647
494
175
158
Episodes

l.J

%Met
95%
90%

Achievement on Contracted Service Levels Reported
in SAMIS for FY 04-05
Primary Participants
CSL's Achieved % of
CSL
647
99%
650
Youth

FY 04-05 Performance: The program met the contracted service level and both objectives. Both shelters
were operating according to the program methodology.
Program Recommendations: SAM IS data entry staff did not have access to the Consolidated Reports
Module at the time of the visit. Recommend that they have access to have an opportunity to see data
errors and fix them.
t;orrective Action Plan : None.
Agency Fiscal Site Visit Recommendations: The agency fiscal report was included with the OCIP site visit
report transmitted during the summer of 2005. The agency has responded positively to the
recommendation that all personnel files include a job description and a W-4 form .

Contract Manager: Michael Schmidt

AGENCY: Suncoast Center for Community
Mental Health
PROGRAM: Children's Outpatient Program
DATE OF VISIT: February 13, 2006

FISCAL YEAR:
PROGRAM BUDGET:
JWB ALLOCATION:
COST PER
PARTICIPANT (FY 04-05):

2005-06
$953,720
$504,365
$252.00

Program Description. The Children's Outpatient Program (COP) focus is to provide effective and efficient
behavioral health services for all youth and their families in Pinellas County, regardless of the presenting
problem. The goal is to achieve the highest level of functioning possible in the family, at school, and in the
community. Families are encouraged to participate in individual as well as family therapy (solution based
therapy), and to help develop a treatment plan with concrete objectives. The therapists are well credentialed (all
have a minimum of a master's degree) and have individual specialties (such as substance abuse, or Spanish
speaking). Therapists work closely with the medical staff to determine if a psychiatric evaluation and
subsequent medication management is the best source of treatment. There is an after-care component for
participants who need medication management only. Staff refer and/or assist families in securing necessary
educational, medical, financial, vocational, lega l and social support. Staff offer flexible service times to meet the
needs of the participants.
• Accomp lishment on Measurable Objectives and Contracted Service Levels for FY 04-05.
Sunco ast CC MH Ch ild ren's Out patient Program COP) FY 04-05
Achievem ent on Measurable Ob"ectives FY 04-05
Objective
Who
#
#Met
~Active #In service
for vear component Measured obiective
Primary
1577
1255
516
Personal Goals (2286)
475
Youth
Global Functioning (2287)
Primary
1577
1255
514
456
Youth
205
Global Functioning (2238)
Primary
1577
340
197
Youth
.Suncoast CCMH Children's Outpatient Program
Achievement on Contracted Service Levels FY 04-05
CSLs !Achieved
%
Primarv Particioants
Contracted Primary Youth
Contracted Primary Adults
Total Primary Youth & Adults

1200
0
1200

1577
9
1586

131 % MET

Secondarv Particioants
Estimated Secondary Youth
Estimated Secondary Adults
Total Scdy. Youth & Adults

400
1365
1765

410
1590
2000

103% MET
116% MET
113% MET

NA
132% MET

%
Perf.

92%
MET

88%
MET

96%
MET

• Accomplishment on Measurable Objectives and Contract Service Levels for FY 05-06.

I
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Suncoast CCMH Children's Outpatient Proaram FY 05-06 (Preliminary Data)
Achievement on Measurable Objectives as of 3/6/06
Objective
Who
I# Active #In service
#Met
%
#
for year component Measured obiective
Personal Goals (2286)
Primary
1037
233
173
161
93%
Youth
MET
Global Functioning (2287)
Primary
1037
233
173
163
94%
Youth
Global Functioning (2238)
Primary
339
124
118
116
98%
Youth
MET
Suncoast CCMH COP FY 05-06
Achievement on Contracted Service Levels as of
3/6/06
CSLs !Achieved
%

t

Primarv Particioants
Contracted Primary Youth 1466
Contracted Primary Adults
0
Total Primary Youth & Adults 1466

1441
10
1451

98%
NA
99%

Secondary Particioants
Estimated Secondary Youth 417
Estimated Secondary Adults 1448
, Total Scdy Youth & Adults 1865

317
1402
1719

76%
97%
92%

Site Visit Findings. The program was in full compliance with its JWB Agreement. The program met or exceeded
three of three (3/3) measurable objectives and met or exceeded all of its contracted service levels for FY 04-05. The
program is on target to achieve all of its contracted service levels and measurable objectives in FY 05-06. The
program continues to be challenged by the volume of demand for program services. However, the program recently
received additional JWB funding to serve more families (an additional 166 participants in FY 05-06, and an
additional337 participants in FY 06-07). All the COP therapists are licensed, trained , and have various specialties
that enable them to work on specific issues, as well as working as a team.
The program participants indicated that they were extremely satisfied with program services, and the files
reviewed were in excellent order and contained pertinent information. The current Clinica l Director has
assumed administrative responsibility for the COP program, but there were no other supervisory changes.
There were three data collection issues that were discussed . To address these issues it was requested that: 1)
the program review its data entry system to assure that all primary measures are entered, unless deemed
uncollectible; 2) the program review and close (as appropriate) cases that have been opened more than the
three years; and 3) the program use the transfer date to after-care as the service component start state for the
after-care component.
The fiscal review was conducted on February 2, 2005, and there were no recommendations or notations cited.

ontract Manager: Gary Cernan

'

Information

Item V. B.
Regular Meeting 05/11/06

TO:

Juvenile Welfare Board Members

FROM :

Will Michaels, Ph.D., Interim
Director
Debra A. Prewitt, MPA, Special Asst./Office of Public Policy ~~~
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Legislative Session Update
Below is the status of the two priority legislative issues for the 2006
Session . The House and Senate agreed to the $70 million state budget on
May 1, 2006. The budget will be presented to members on May 2, 2006 in
order to comply with the 72 hour cooling off period before a vote is taken.
1-- COMMUNITY BASED CARE EQUITY-- House position .

House: SA #361, in proviso: $25 million with hold harmless
Senate: SA #361 , in proviso: $12.8 million with hold harmless
The House position of $25 million statewide for equity with hold harmless: funds
six lead agencies service areas to a minimum of $1 0,100 per child funding
including Sarasota Family YMCA serving Pinellas as the Safe Children Coalition.

Status: The Senate had made an initial offer of $17 million to fund this
issue. Unless the Senate concurs with the House at $25 million, Pinellas
County's foster care provider will NOT receive an increase. In meetings
with Rep. Farkas and Pro Tern Waters on Saturday 4/22/06, they indicated
that the House would hold firm on the $25 million. On Monday 4/24/06 the
House offered $20 million and the Senate accepted.
II -- UNIVERSAL PRE-KINDERGARTEN FUNDING -- House position
House: SA #89 -- $2,620 per child base allocation -- increase over current
year
Senate: SA #89-- $2,500 base allocation per child --same as current year
• Increased funding will help to attract & retain qualified staff
• Qualified , consistent staffing are key factors in quality education for children
• Governor's recommendation is $2,640 per ch ild

Status: The Education Budget Conference Committee met once on Sunday,
April 23, 2006 and did not address this issue. On April 27, 2006 the Senate
offered an average of the House and Senate amount or $2,560 per child.
On May 1, 2006 the House accepted the compromised amount.

Other Budget Issues
Attached is a spreadsheet of other budget issues that were tracked during the
budget conference process.

Bills Status
The public policy staff of the various Children 's Services Councils reviewed the
bills regarding children's issue that will likely pass during the 2006 Legislative
Session. Attached is a compilation report of those bills and their current status in
the process.

Property Tax Relief
Last month the Board was updated on the bills currently being heard in House
committees that could potentially increase the homestead exemption and/or
allowed for an expansion and portability of the Save Our Homes cap. Wh ile
those bills are still in play and could pass the recent enhance revenue estimation
of an additional $1 billion has given focus to another issue- Citizen's Property
Insurance increases.
Citizen's is the state-created insurer of last resort that has an estimated $1 .7
billion deficit. Assessments are expected to be as high at 18 percent per
insurance policy on all homeowners' policies no matter who their private
insurance carrier may be. Those with homes insured under Citizen's are paying
two and three times their premiums just one year ago.
The House has proposed to allocate $920 million to offset future assessments.
The Senate proposal was slightly below at $805 million. The issue will likely get
bumped up to leadership and the Budget Conference closes out.
Public hearings have been held around the state and the message from
constituents is that they need relief. Public testimony given at the Clearwater
public hearing in March indicated that some people may not be able to afford to
continue to insure properties that are not under a mortgage and others might
have to consider selling their homes.
The St. Petersburg Times article "Tax relief 2006", published on Saturday; April
22, 2006 is included for your review. It details other tax relief bills that are
expected to pass and those that have been or may be left behind this Session.
The article also indicates the potential fiscal impact of the tax cuts .

...

BUDGET CONFERENCE ISSUES CHART -- 2006
HEALTH & HUMAN SERVICES
H l SL
House
Senate
Issue
$12.8 million $25 million
$25.1
CBC Equity
million
#297
SA #361
#361
$9.0 million
Healthy Start
$9.5 million
ss #548
$362 million $326 million
($50.2
Kid care
(252,000
(228,000
million)
#20
kids)
ceiling)
Children's
Medical
Services
Programs
#648
KidCare
Outreach
Match
#20A
Agency/
Persons
w/Disabilities
Total
#165
I.L. Services
Program
Workload
Increase #285
Child Prot/
Permanency
--

Sen 1st
$17.7
million

H 2nd

Sen 2°0

($48.7
million)

($50.2
million)

($50.2
million)

I

H 3ra
$25.1
million
$6.5
million

Sen 3ra
$20
million
$9.5
million

H4tn
$20
million
$9.5
million

$3
million

$4 million

$3 million

I

$1
million

$1
million

I

I

$881.9
million

$881.9
million

I
I

----

~ - ~ ------ -

-

------

$883.7
million

$5 million

$5 million ,

$877.4
million

$879.7
million

Total
#303
Subsidy
payments
New adoptees
Foster parent
increase
Hillsborough
Sheriff
So. Fla Pilot
forCBC's
Homeless
Coal. Grant In
Aid

EDUCATION
Issue
UPK
Lines 481-487
Early
LearningPre-K
Pioneer Aw.
Early
Learning
Standards &
Accountability

$2.3. million

$2.3 million

$6.5 million

$319,000

Senate
$387.1
million
$2,500/
student

$6.5
million

I

$319,000

House
#387.1 million
$2,620/student

H 1st
$386.1
million

$7.4 million

$2 million $0
$2 million

Sen 1st
$388.1
($1 million
workload)

H 2°0 4/25)
$388.1
($1 million
workload)

Sen 1st
$2650 per
child

H 1st
$2560 per
child

$0
$2 million

,-

...
CRIMINAL JUSTICE
Senate
Issue

House

H 1st

51

Sen 1
(4/24)
$20
million

H 2" 0
(4/25)
$33 million

Sen 2"0
(4/25)
$22
million

H 3ra
(4/26)
$33.6
million

Sen. Final
(4/26)
$33.6
million

$8 million
$16 million
$33
JJ Provider
Rate increase
million
#76
In Bump Up, on 5/1, the Senate decreased JJ provider rate increase to $22 million and tbe House accepted
($10.1
$0
($10.1
$0
Boot Camp
($10.1
million)
million)
#87
million)
$1.3
$1.5
$1.4
$600,000
$1.4
PACEExp.
$1.4 (non- $1.4
million
million
million
recurring
#120
(recurring
GR)
GR)
$2.5
$2 million
$500,000
$2 million $2.5
CINS/FINS
$2.5
$2.5
$2.5
increase #123
million
million
million
million
million
JUDICIARY
Issue
GAL

Senate
$13 million

4/21/2006 7:27AM

H 1st
H 31w
Sen 3ra
Sen 2"0
$2.1
$3.1 million $13
$13
million
million
million
In Bump Up, on 5/1, tbe House _met t_be Senate__at $8 million
House

H 4u.
$3.1
million

Sen 4'h
$13 million
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Item: V.C
Regular Meeting 5/11/06

TO:

Juvenile Welfare Board Members

FROM:

Will Michaels, PhD. Interim Executive Director
Browning Spence, Director of Community Planning & Research~

SUBJECT:

Pinellas Safe Start Update
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This is the sixth and final year of federal funding from Office of Juvenile Justice and Delinquency
Prevention (OJJDP). Federal funding will end in January 2007. The overall purpose of this
initiative is to prevent and reduce the impact of violence on young children and their families
through changes in systems, policy and practice. Funding has supported training, technical
assistance, public awareness, evaluation and collaborative leadership to establish a coordinated
response and quality services for young children exposed to violence and their families in
Pinellas County. Programs for children and families developed through this initiative, and now
supported by the Juvenile Welfare Board, include: Safe Start Partnership Center, Safe Start
Consultant at Coordinated Child Care, and the Clearwater Child Development-Community
Policing Program. During the remaining nine months of federal funding , activities will include
completing and disseminating results of the program evaluation and other special projects. The
status of two current projects, and highlights of upcoming events are given below.
•

•

•

•

Child Welfare Research (Factors in Removal): In January, the Board approved
allocation of federal technical assistance funds to Hulbert Consulting Firm, to abstract
statistical information from Unified Family Court records . The purpose is to gain
information needs and conditions of families that may be useful in planning effective
prevention and early intervention. As required by law for research access to court
records, a petition was sent to Chief Judge Demers in February. James Kennedy Esq.
filed the petition pro bono on behalf of Safe Start. Terry Smiljanich Esq. filed an Amicus
Curie Brief on behalf of JWB. A copy of the brief was shared with the Board Chair. The
Department of Children and Families, the State Attorney's Office and the Clerk of Court
requested additional stipulations. A hearing on the request was held April 6. As
requested by Judge Demers, a revised petition and proposed court order were filed on
April 20. We expect that approval will be forthcoming in the near future , and the
research will proceed as anticipated during the summer, 2006.
ServicePoint-SAMIS Technology Bridge. In March, the Board approved allocation of
previously budgeted federal funding to 211 Tampa Bay Cares, Inc. and BVM Olenti Inc,
to continue development of electronic data interface utilities between these two systems.
The Executive Committee of the Board recommended that information about this be
provided to the Florida Children's Services Council. The plan is for Pat Gehant, JWB IT
Director, to take this to the CSC SAMIS Management group when they meet on June 22.
Events: Two day conference co-sponsored with the Salvation Army. The program on
May 18 includes Dr. Linda Chamberlain presenting: Children 's Exposure to Violence and
Opporlunities for Prevention Across the Lifespan; and a community recognition luncheon
marking the 61h anniversary of Pinellas Safe Start. May 19 features a youth panel and
keynote presentation by Chief Justice Barbara Pariente, and the Children's Justice
Award . Also in May, Judith Simpson, JWB, and Dr. Sandra Ortega, Ounce of Prevention
Fund , Inc, will present: Building Capacity in a Community System for Young Children
Exposed to Domestic Violence (Lessons from Pinellas Safe Starl and the National Safe
Starl Demonstration at the Florida Infant Mental Health Conference.
Awards: Pinellas Safe Start was honored with the "Outstanding Program" award at the
annual Victim Rights Coalition Awards Luncheon on April 28.

Staff Resource: Judith Simpson

Information
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FY 06107 ANNUALIZED COMMITMENT

Board
Action
Amount

Agency-Program

Action
Date

Marriage & Family Center-Truancy

110,760

Jan

SJCC-Truancy Outreach

123,161

Jan

JWB - Ombudsman

72,000

Feb

Achieve Tampa Bay(AdvAbilitySoi)-Respite Care

48,667

Feb

Big Brothers/Big Sisters-One to One Match

58,339

Feb

CASA-Domestic Violence/Substance Abuse Program

36,208

Feb

Coordinated Child Care-Specialized Children's Services

44,075

Feb

5,040

Feb

Family Resources -Youth Arts Corps at Wildwood

101,200

Feb

Family Service Center-Juvenile Offender Services

30,208

Feb

Help A Child, Inc.-Parent Aide Program

39,919

Feb

Operation Par-COSA at CDFGC

48,844

Feb

PARC-Discovery Learning and Homebound

62,702

Feb

SJCC-Behaviorial Evaluation

45,036

Feb

SCCMH-Children's Outpatient

167,850

Feb

SCCM H-Therapeutic Preschool

55,563

Feb

154,157

Mar

70,006

April

Coordinated Child Care-Community Contracts

Rclub - HIP Clubs
Coordinated Chi ld Care-S Star
TOTAL

1,273,735

Source of
Funds
N & E Truancy

06L07
Differential
Annualized

Commitment

55,380

166,140

N & E Truancy
N & E Child Welfare
Ombudsman
N&E
Expansion/Enhancement
N&E
Expansion/Enhancement
N&E
Expansion/Enhancement
N&E
Expansion/Enhancement
N&E
Expansion/Enhancement
N &E
Expansion/Enhancement
N&E
Expansion/Enhancement
N&E
Expansion/Enhancement
N&E
Expansion/Enhancement
N&E
Expansion/ Enhancement
N&E
Expansion/Enhancement
N&E
Expansion/Enhancement
N&E
Expansion/ Enhancement
N&E
Expansion/Enhancement
N & E Program
Expansion/Enhancement

06L07
~

123,161
108,000

180,000

23,806

72,473

26,742

85,081

38,537

74,745

44,205

88,280

5,040

10,080

116,546

217,746

25,485

55,693

20,526

60,445

22,166

71,010

83,855

146,557

23,136

68,172

93,449

261,299

36,498

92,061

94,593

248,750

416,371

486,377

1,234,335

2,508,070

Item V.E.
Regular Meeting 5/11/06
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Juvenile Welfare 6oard
INTERIM FINANCIAL REPORTS
(UNAUDITED)
March 31, 2006

Prepared by

SUE WALTERICK
FINANCE DIRECTOR

JUVENILE WELFARE BOARD
COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS
March 31, 2006

Government
Fund

Proprietary
Funds

General

Enterprise

TOTALS

Compone.nt
Unit
PCLB

2006

2005

ASSETS

Interest Bearing Deposits
Due from Other Government
Due from Other Agencies
Other Receivables
Deposits
Due from Interfund Transfers
Land & Improvements
Building & Improvements
Furniture,Fixtures&Equip.
Accumulated Depreciation

$34,000,285
90,680
140,206
922
17,828

404,272
(307,534)
34,255,979

1,266,273
434,296
2,993,842
87,389
(1,580,461)
3,201,339

82,745

183,932
( 155,075)
202,282

$34,000,285
90,680
140,206
922
17,828
1,349,018
434,296
2,993,842
675,593
(2,043,070)
37,659,600

$29,824,080
78,478
49,376
10,104
434,296
2,993,843
780,475
(1,977,766)
32, 192,886

LIABILITIES

Vouchers & Accounts Payable
Other Payables
Due from Interfund Transfers
Accrued Liabilities
Deferred Revenue
TOTAL LIABILITIES

616,767
29,853
1,349,018
284,726
1,250
2,281,614

18,215
136,517
154,732

156,533

57,973

28,857
146,347

FUND EQUITY
Investment in Fixed Assets
Fund Balance
Contributed Capital
Retained Earnings
Unreserved: Disability
Cooperman- Bogue
F/Y Expend.Design.
Sick Leave Pool
Building Fund Reser
Undesignated *
TOTAL FUND EQUITY

372,760
2,028
1,678,977
79,518
1,000,000
25,318,194
31,974,365

(87,138)
3,046,607

TOTAL LIAB.&FUND EQUITY

34,255, 979

3,201,339

96,738
3,426,150

156,533

72,88,24
457,548
136,517
675, 132

(129,455)
45,749

183,568
3,572,497
1,877,093
1,198,679
372,760
2,0 28
1,678,977
79,518
1,000,000
25,101,601
35,066,721

22,278,642
31,517,754

202,282

37,659,600

32, 192,886

1,877,093
1,198,679

* Undesignated = Funds that are allocated for funded agencies t hrough fiscal year end
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616,767
29,853
1,349,018
459,474
137,767
2,592,879

216,297
4,041,581
1,680,652
1,388,544
358,850
2,028
1,476,3 18
74,842

ER FIN.SOURCES
Operating Transfers from JWB

EXCESS(Defidency) of
Revenue over Expenditures

------

CASH FORWARD

392,434

71,784

-----(3,465,033)

(2,721,459)

19,497,154

25,101,601

4,125,279
1,877,094
1,198,678
183,569

CONTRIBUTED CAPITAL
RETAINED EARNINGS
INVESTM.IN FIXED ASSETS
FUND EQUITY
UNRESERVED
Disability
Cooperman Bogue
F/Y Expenditure
Sick Leave Pool
Building Reserve
Undesignated
TOTAL FUND EQUITY

372,760
2,028
1,678,977
79,518
1,000,000
3,572,496
$35,066,721

* JWB rece ives th e majority of tax revenues in December and January.

Agency reim bursement requests throughout
the year average between $1m-3m monthly. The reimbursement requests for September have been up to $Sm.
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JUVENILE WELFARE BOARD'S CHANGES IN NET ASSETS
For Period Ended March 31, 2006 and March 3 1, 2005
(Dollars In thousands)
Governme ntal

Business-type

To tal

Activities

Activities

Pri m ary Government

2006

2005

2006

2005

353,572

294,246

2006

2005

Reve nues:
Program revenues:
36,143

Charges for servl ces

66,549

389,715

360,795
45,665

25,164

45,665

25,164

42,863,621

37,521,869

42,863,621

37,521,869

263,583

95,376

263,583

95, 376

Grants - operating
General revenues:
Property taxes
Investment earnings

3,418

2,354

43,191,929

37,731,813

(2,088,829)

{1, 870,517)

Miscellaneous
Total revenues

353,572

294,246

3,418

2,354

43,545,501

38,026,059

{2,088,829)

(1,870,517)

Expe n ses:
Administration
Children & family programs

{15,645,367) {13,272,986)

4 9th Street Building
Pinellas Park Building

{15,645,367)

( 13,272,986)

(45,965)

(26,714)

(45,965)

(26,714}

(155,743}

{162,933)

{155,743)

(162,933)

PALMS eLearnlng

( 13,120)

{36,627)

( 13,120)

(36,627)

SAM IS

(90,324}

{183, 132)

(90,324)

( 183, 132)

Total expenses
Increase In net assets
Net assets beginning
Net assets ending

(17,734,196) (15,143,563)

(365,152)

(469,406)

(18,6 39,348}

(15,552,969)

22,588,310

48,420

(115,160)

25,506,153

22,473,150

6,663,603

5,837,326

3, 103,744

3,091,585

9,767,347

8,928,911

32,121,336

28,425,636

3, 152,164

2,976,425

9, 750,306

8,928,911

25,457,733

SUMMARY OF FUND BALANCE
CONTRIBUTED CAPITAL

1,935,066

RETAINED EARNINGS

1,168,678

INVESTMENT IN FIXED ASSETS

96,738

FUND EQUITY f rom Audit

UNRESERVED
Disability
Cooperman Bogue
Cash Forward
Sick Leave Pool

372,760
2,028
1,678,977
79,518

Build ing Reserve

1,000,000

Board Emergency Fund

3,433,582

Increase In net assets above
TOTAL FUND EQUTIY

25,457,733

48,420

32,121,336

3,152,164
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JUVENILE WELFARE BOARD
ADMINISTRATIVE EXPENDITURES
FOR PERIOD ENDING MARCH 31, 2006

ANNUAL
BUDGET
DIRECTOR

SPECIAL ASSISTANT

COMMUNICATIONS

ADMIN . TEAM

GRAMS
AND FINANCE

COMMUNITY PLANNING
AND RESEARCH

QUALITY MANAGEMENT,
ASSET & TRAINING

ADMINISTRATION TOTAL:

Personnel
Operating
Capital
TOTAL
Personnel
Operating
Capital
TOTAL
Personnel
Operating
Capital
TOTAL

Monthly
BUDGET

Monthly
ACTUAL

Y.T.D.
BUDGET

Y.T.D.
ACTUAL

202,360
168,817

23,349
3,139

70,121
10,378

101,180
49,258

144,918
24,821

371,177

26,489

80,499

150,438

169,739

76,468
21,159

8,823
2,727

9,653
5,330

38,234
8,571

37,726
10,266

97,627

11,550

14,983

46,805

47,992

189,3 00
71,404

21,842
1,773

18,995
3,308

94,650
11,893

91,457
15,922

260,704

23,615

22,303

106,543

107,379

Personnel
Operating
Capital
TOTAL

434,625
339,696

50,149
33,872

46,330
25,083

217,313
146,731

201,292
126, 347

774,321

84,021

71,413

364,044

327,639

Personnel
Operating
Capital
TOTAL

894,667
313,954
1,995
1,210,616

103,231
8,917

106,778
52,497

447,334
176,723

453,472
168,143

112,148

159,275

624,057

621,615

Personnel
Operating
Capital
TOTAL

8 73,515
94,672

100,790
8,086

91,755
8,337

436,758
34,115

384,379
23,138

968,187

108,876

100,092

470,872

407,517

716,911
199,482

82,721
24,636

79,582
15,584

358,456
98,066

337,224
69,724

916,393

107,356

95,166

456,522

406,948

4,599,025

474,056

543,731

2,219,280

2,088,829

Personnel
Operating
Capital
TOTAL
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AGENCY ADVANCES

DATE
Issued
10/06/05
10/26/05
11/2/2005
11/2/2005

Advance
Amount

AGENCY

YTD
Returned

Amount
Outstand ing

Child's Park Youth Initiative Council
NFC Coalition
Pinellas County Urban League
YWCA

6,000.00
$
$ 93,000.00
5,205.00
$
$ 111,988.00

1,600.00
28,400.00
1,734 .00
58,488 .00

4,400.00
64,600.00
3,471.00
53, 500.00

TOTAL:

$ 2 16, 193.00

$90,222.00

125,971.00
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Date of
Most Recent
Payment
Mar.
Mar.
Mar.
Mar.

2006
2006
2006
2006

JUVENILE WELFARE BOARD
INVESTMENT REPORT
FOR PERIOD ENDING 3/31/06

BANK

AMSOUTH

ENDING
BALANCE

YIELD*

4. 7 5%

$379,201.18

$ 1,505 .73

4.75%

$2,228,718 .12

$8,647.33

Investment Trust Accou nt

4 .80%

$ 30,807,795.87

Investment Pool

4.65%

$534.544.00

ACCOUNT

AVERAGE
RATE

Market Investment for
Disability Self Ins. Fund
Controlled Disbursement Account

FL Local Gov.
Surplus Trust

~33,2~0,~59 . 17

ANNUAL
BUDGET

$500 ,000
*

BUDGET COMPARISON
(Year To Date)
YTD
YTD
BUDGET
ACTUAL**
$250,000

$408,062.72

$116,144.89

$2. 103.85
~ 128,401.§0

/o

Over/(Under)
YTD Budget

163%

$158,062.72

0

= Includes interest adjustments for the month not reflected in the interim statements and
prepaid interest on future maturities.

U.S. Gov.
0 bIi gati o •s,r---,.==--..;:._,:.::._...:..:.......

Bills,
37%
INVESTMENT SUMMARY
201,664.87 Short Term Investments
11,368,581.00 U.S. Treasury Bills
19.237.550.00 U.S. Government Obligations
30,807,795.87
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Prepared by
SUE WALTERICK
FINANCE DIRECTOR

JUVENILE WELFARE BOARD
COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS
April 30, 2006

Government
Fund

Proprietary
Funds

General

Enterprise

Component
Unit
PCLB

TOTALS

2006

2005

ASSETS

Interest Bearing Deposits
Due from Other Government
Due from Other Agencies
Other Receivables
Deposits
Due from Interfund Transfers
Land & Improvements
Building & Improvements
Furniture,Fixtures&Equip.
Accumulated Depreciation

$34,419,984
90,680
249,076
472
40,760

404,272
(307,534)
34,807,030

1,275,827
434,296
2,993,842
87,389
(1,580,461)
3,210,893

192,007

183,932
(155,075)
311,544

$34,419,984
90,680
249,076
472
40,760
1,467,834
434,296
2,993,842
675,593
(2,043,070)
38,329,467

$28,889,254
81,064
181,225
5,274
434,296
2,993,843
780,475
(1,977,766)
31,387,665

LIABILITIES

·ouchers & Accounts Payable
ther Payables
Due from Interfund Transfers
Accrued Liabilities
Deferred Revenue
TOTAL UABILmES

2,469,234
29,877
1,467,834
284,726
1,250
4,252,921

18,215
136,517
154,732

FUND EQUilY
Investment in Fixed Assets
Fund Balance
Contributed Capital
Retained Earnings
Unreserved: Disability
Cooperman -Bogue
F/Y Expend.Design.
Sick Leave Pool
Building Fund Reser
Undesignated *
TOTAL FUND EQUITY

372,760
2,028
1,678,977
79,518
1,000,000
23,910,586
30,554,109

(77,584)
3,056,161

TOTAL LIAB .&FUND EQUITY

34,807,030

3,210,893

* Undesignated = Funds t hat

96,738
3,413,502

57,973

156,533
156,533

28,857
146,347

763,779
10,030
457,548
136,517
1,367,874

(20,193)
155,011

183,568
3,559,849
1,877,093
1,198,679
372,760
2,028
1,678,977
79,518
1,000,000
23,812,809
33,765,281

20,779,960
30,019,791

311 ,544

38,329,467

31,387,665

1,877,093
1,198,679

are allocated for funded agencies through fiscal year end
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2,469,234
29,877
1,467,834
459,474
137,767
4,564,186

216,297
4,042,300
1,680,652
1,388,544
358,850
2,028
1,476,318
74,842

JUVENILE WELFARE BOARD
INTERIM STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR PERIOD ENDING APRIL 30, 2006

ANNUAL
BUDGET
REVENUE
Property Taxes
Fees
Intergovernmental
Interest on Investments
Miscellaneous
Leased Employees
Proprietary
Component Unit - PCLB

$49,134,735
95,000
429,839
50 0,000
7,000

MONTHLY
BUDGET
2,249,227
7,917
35,820
41,667
583

Y.T.D.
BUDGET

$2,371,899
2,419

41,338,662
55,417
250,739
291,667
4,083

$45,235,520
38,562
25,164
384,970
3,418
724,462
401,312
629,374

41,940,568

47,442,782

121,388
192,040
47,740
100,332

TOTAL REVENUE

50,166,574

EXPENDITURES
Administration
($4,484,530)
Children & Families Programs
(45,894,577)
Non-Operating
(3,912, 746)
Leased Employees
Proprietary
Component Unit - PCLB
TOTAL EXPENDITURES
($54,291, 853)

2,335,214

($377,181)
(3,824,548)
(326,062)

($4,527, 791)

HER FIN.SOURCES
Operating Transfers from JWB

EXCESS(Deficiency) of
Revenue over Expenditures

------

2,835,818

($313,918)
(3,661,907)
(28,249)
(104,941)
(38,187)
(116,198)
($4,263,400)

($2,583, 744)
(18,608,383)
(2,282,435)

($23, 474,562)

Y.T.D.
ACTUAL

($2A02,747)
(19,235,598)
(100,926)
(776,311)
(478,895)
(1,167,718)
($24,162,195)

109,790

------

CASH FORWARD

MONTHLY
ACTUAL

(2,192,577)

(1,317, 792)

532,222

18,466,006

23,812,809

4,125,279

CONTRIBUTED CAPITAL
RETAINED EARNINGS
INVESTM .IN FIXED ASSETS
FUND EQUITY
UNRESERVED
Disability
Cooperman Bogue
F/Y Expenditure
Sick Leave Pool
Building Reserve
Undesignated
TOTAL FUND EQUITY

1,877,094
1,198,678
183,569

372,760
2,028
1,678,977
79,518
1,000,000
3.559.848
$33,765.281

* JWB receives the majority of tax revenues in

December and January. Agency reimbursement requests throughout
the year average between $1m-3m monthly. The reimbursement requests for September have been up to $5m.
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JUVENILE WELFARE BOARD'S CHANGES IN NET ASSETS
For Period Ended April 30, 2006 and April 30, 2005
(Dollars in thousands)

Governmental

Business-type

Total

Activities

Activities

Primary Government

2006

2005

2006

2005

401 ,312

325,120

2006

2005

Revenues:
Program revenues:
Charges for services

38,562

66,549

439, 874

391,669

Grants - operating

25,164

45,665

25,164

45,665

45,235,520

37,521,869

45,235,520

37,521,869

384,970

95,376

384,970

95,376

3, 418

2,354

46,088,946

38,056, 933

(2,402, 747)

(1,870,517)

General revenues :
Property taxes
Investment earnings
Miscellaneous
Total revenues

3,418

2,354

45,687,634

37,731,813

(2,402, 747)

(1,870, 517)

401,312

325,120

Expenses:
Administration
Children & family programs

(19,336,524) (13,272,986)

49th Street Building
Pinellas Park Building
PALMS eLearning
SAM IS
Total expenses

(21,739,271) (15, 143, 503)

(19,336,524)

(13,272,986)

(63,488)

(58,722)

(63,488)

(58, 722)

(212,540)

(228,799)

(212,540)

(228,799)

(19,518)

(37,227)

(19,518)

(37,227)

(183,349)

(196,308)

(183,349)

(196,308)

(478,895)

(521,056)

(22,218,166)

(15,664,559)

(77,583)

(195,936)

23,870,780

22,392,374

Increase in net assets

23,948,363

22,588,310

Net assets beginning

6,663,603

5,837,326

3,103,744

3,091,585

9,767,347

8,928, 911

30,611,966

28,425,636

3,026,161

2,895,649

9,750,306

8,928,911

Net assets ending

5!.!MMAB.X QE E!.!llfQ IALA~tr;
CONllUBUll:D CAPITAL

1,935,066

RETAINED EARNINGS

1,168,678

INVESTMENT IN FIXED ASSETS
FUND EQUITY

96,738

from Audit

UNRESERVED
Disa bility
Cooperman Bogue
Cash Forward
Sick Leave Pool
Building Reserve
Board Emergency Fund
Increase in net assets above
TOTAL FUND EQUITY

372,760
2,028
1,678,977
79,518
1,000,000
3,433,582
23,948,363

(77,583)

30,611,966

3,026,161
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JUVENILE WELFARE BOARD
ADMINISTRATIVE EXPENDITURES
FOR PERIOD ENDING APRIL 30, 2006

ANNUAL
BUDGET
DIRECTOR

SPECIAL ASSISTANT

COMMUNICATIONS

ADMIN. TEAM

OGRAMS
AND FINANCE

COMMUNITY PLANNING
AND RESEARCH

QUALITY MANAGEMENT,
ASSET &. TRAINING

ADMINISTRATION TOTAL:

Personnel
Operating
Capital
TOTAL
Personnel
Operating
Capital
TOTAL
Personnel
Operating
Capital
TOTAL

Monthly
BUDGET

Monthly
ACTUAL

Y.T.D.
BUDGET

Y.T.D.
ACTUAL

202,360
168,817

15,566
15,637

14,107
4,154

118,043
62,383

159,025
28,975

371,177

31,203

18,261

180,427

188,000

76,468
21,159

5,882
2,729

6,901
976

44,606
11,487

44,627
11,242

97,627

8,611

7,877

56,093

55,869

189,300
71,404

14,562
8,982

14,365
5,678

110,425
17,344

105,822
21,600

260,704

23,543

20,043

127,769

127,422

Personnel
Operating
Capital
TOTAL

434,625
339,696

33,433
56,574

28,095
24,232

253,531
166,804

229,387
150,579

774,321

90,007

52,327

420,336

379,966

Personnel
Operating
Capital
TOTAL

894,667
313,954
1,995
1,210,616

68,821
18,673

74,571
8,469

521,889
203,339

528,043
176,612

87,494

83,040

725,228

704,655

Personnel
Operating
Capital
TOTAL

873,515
94,672

67,193
4,538

61,971
13,030

509,550
41,636

446,351
36,169

968,187

71,732

75,001

551,186

482,520

716,911
199,482

55,147
9,443

54,968
2,401

418,198
104,506

392,192
72,123

916,393

64,590

57,369

522,704

464,315

4,599,025

377,181

313,918

2,583,744

2,402,747

Personnel
Operating
Capital
TOTAL

- 4 -

AGENCY ADVANCES

DATE
Issued
10/06/05
10/26/05
11/2/05
11/2/05

Advance
Amount

AGENCY
Child's Park Youth Initiative Council
NFC Coalition
Pinellas County Urban League
YWCA

TOTAL:

6,000 .00
$
$ 93,000 .00
5,205.00
$
$ 111,988.00

YTD
Returned

Amount
Outstanding

2,000 .00
41,700 .00
2,312.00
74,288.00

4,000 .00
51,300.00
2,893.00
37,700.00

$ 216,193.00 $120,300 .00

95,893 .00
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Date of
Most Recent
Payment
Apr.
Apr.
Apr.
Apr.

2006
2006
2006
2006

JUVENILE WELFARE BOARD
INVESTMENT REPORT
FOR PERIOD ENDING 4/30/06

BANK

AM SOUTH

ACCOUNT

AVERAGE
RATE

ENDING
BALANCE

YIELD*

Market Investment for
Disability Self Ins.Fund

4 .75%

$379,201.18

$1,462 .50

4.75%

$4,619,046 .96

$11,294.08

Investment Trust Account

4 .90%

$28,914,005.26

Investment Pool

4.85%

$536.675.84

Controlled Disbursement Account

FL Local Gov.
Surplus Trust

~34,4~ 8,9, 9 .2~

$106,209.39

$2.131.48
~!21,097 : ~ 5

BUDGET COMPARISON
(Year To Date)
ANNUAL
BUDGET

YTD

YTD

BUDGET

ACTUAL**

%

Over/(Under)
YTD Budget

$500,000

$291,667

$529,160 .17

181%

$237 ,493.50

* = Includes interest adjustments for the month not reflected in the interim statements and
prepaid interest on future maturities.

Investment" Summauy

INVESTMENT SUMMARY
260 ,752.26 Short Term Investments
17,356,731.00 U.S. Agency Debentures
11.296.522.00 U.S. Treasury Obligations
28,914,005.26
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INFORMATION

BOARD MEETING 05/11/06 ITEM V.F.
PERSONNEL REPORT FOR APRIL 2006

JWB ADMINISTRATION
New Hires:

Separations:
Transfers:
Promotions:
Reclassification :
Salary Actions:
Anniversaries:

Staff Items:
NEW HIRES
License Board:
SEPARATIONS
Coordinated Child Care:
License Board:
Marriage & Family:
TRANSFERS
Coordinated Child Care:
License Board:
Marriage & Family:
PROMOTIONS
Coordinated Child Care:
License Board:
Marriage & Family:
RECLASSIFICATION
Coordinated Child Care:
License Board:
Marriage & Family:
SALARY ACTIONS
Coordinated Child Care:
License Board:
Marriage & Family:
ANNIVERSARIES
Coordinated Child Care:
License Board:
Marriage & Family:

Simon, Edward, Sr. Research Analyst
Research & Evaluation - 4/3/06
Sleem, Richard- System Administrator - IT - 4/24/06
None
None
None
None
None
Sahulka, Lisa - 4/14/97 - Nine
Sparrow, Joyce - 4/17/00 - Six
Tryon, Carol - 4/9/01 - Five Years
Lackey, Roy Paul - 4/11 /0 1 - Five Years
Burch, Eddie- 4/ 1102 - Four Years
Reeves, Earl - 4/1 /02- Four Years
Reynolds-Bryant, Denise- 4/15/02 -Four Years
Hinson, Anthony - 4/22/02 Four Years
Collins, Darrell - 4/1 /04 - Two Years
None
Winfield, Carla - Secretary - 4/1 7/06
None
None
None
None
None
None
None
None
None
None
None
None
None
None
None
None
Black, Linda - 4/25/94 - Twelve Years
Czamatowicz, Marianne - 4/1 0/89 - Seventeen Years
Macina, Carol Ann - 4112/89 - Seventeen Years
None

Regular Meeting: May 11 , 2006

Information Item V.G.

Training Center
Activity Report
April 1, 2006- April 30, 2006

-

Training Center Activities Report

J[i)

April 2006

d

TRAINING SUMMARY
Monthly Summary - April 2006

Fiscal Year-to-Date Summary- October 1, 2005 to April 30, 2006

No. of Workshops I Attendees

BEST Initiative
Clinical
Community Workshops
Early Childhood
Organizational
?' ~
Youth Development
SAM IS
Totals

1
3
11
4
3
7
2
3

Percentaae

14
54
170
106
52
156
37
14
603

34

2.3%
9.0%
28.2 %
17.6%
8.6%
25.9%
6.1 %
2.3%
100.0%

No. of Workshops

BEST Initiative
Clinical
Community Workshops
Early Childhood
Organizational
;>

34

138
783

43

904

21
21
25
15
23
193

876
266
448
129
171
3715

3.7%
21 .1%
24.3%
23.6%
7.2%
12.1%
3.5%
4 .6%
100.0%

Fiscal Year-To-Date Summary
October 1, 2005 - April 30, 2006
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Monthly Summary Training Center Activities Report
FY 2005 - 2006 Month-to-Month Totals
FY 2005- 2006 Year-to-Year Totals

Jy ...........

I!~~

8861

Annual Attendance Oct 1, 2004- Sept 30, 2005
Month-to-Month Totals
April 2005 Total Attendees
April 2006 Total Attendees

839
603

Fiscal Year-to-Year Totals
FYTD 2004/2005 Total Attendees
FYTD 2005/2006 Total Attendees

5578
3715

FY 2005-2006 Month-to-Month Totals
FY 2005-2006 Year-to-Year Totals

6000
4000

0 ~----------------~--------------~----------------~----------------~

Aprll2005 Total Attendees

April2006 Total Attendees

FYTD 2004/2005 Total
Attendees

FYTD 2005/2006 Total
Attendees

nthly Summary Trainin~ . ·c enter Activities Repo
E-LEARNING
Fiscal Month-to-Month Totals
April 30, 2006
Quarterlv PALMS Svstem Participant Numbers
Quarter 1 2005
Quarter 2 2006
Quarter 3 2005
Quarter 4 2006

1626
1748
2621

(Oct Nov Dec)
(Jan Feb Mar)
(Apr May Jun)
(Jut Aug Sep)

PALMS
January-06
February-06
March-06
April-06

Courses Completed
104
88
81
111

Courses In Progress :

384

39
67
189
47
342

E-LEARNING (PALMS)

~

-

189

ID January-06

IJ DFebruary-06
~1---------------j,

1/j

c

Courses Completed

Courses In Progress

D March-06
D April-06

~

I aervlcea to children

II

Regular Board Meeting of: May 11, 2006

Media News

Item #V-H

..

Student Survey Results - Prevalence of Substance Use
The study is conducted every two years as a collaborative effort among Pinellas County
Schools, th~. Juvenile Welfare Board and Operation PAR. It is a local survey and is part
of the assessment and evaluation that drives Safe and Drug Free Schools' programming.
The survey results describe current substance use behaviors for public school students
by grade level. Students in grades 5, 6, 8, 10 and 12 are invited to participate in the
survey. Click here to view survey results.
The most recent survey was done in October 2004. It is scheduled to be administered
again in October 2006.

St. Petersburg Times
Wednesday, April12, 2006

Officials fail to show for Union Academy meeting
• The TarponSprings police chief.
asks the Union Academy
Development Corp. to present its
questions .in writing. An NAACP
·official wants to try meeting again.
By ROBIN.STEIN
Tlmn Staff Writer

TARPON SPRINGS- For the Union Academy residents hoping to talk with local officials·
face-to-face, a meeting last week was a disappoinbnent, but not a. defeat
.
About 25 people ·gathered at the Union
Academy Family Center on Thursday night to
air their concerns to the Tarpon Springs Hous- .
ing Authority and Police Department
But nobody from either agency showed up.
The conspicuous absence was not lost on
the crowd, the two representatives from the
local NAACP, or Eddie L Cole Sr., the chair·man of the nonprofit Union Academy Development Corp., who organized the meeting.
"I was very surprised," said Nathaniel Patterson of the NAACP. "But that's why I said
let's try it again."
Cole, a longtime critic of the citY's plans to
revitalize Union Academy, had written letters
inviting police Chief Mark LeCourls and Housing.Authority director Pat Weber to last week's
meeting.
Contacted by the Times to :find out why no
one from the Police Deparbnent went to the .
meeting, LeCouris sent over a copy of a letter
he sent to Cole in response to the invitation.
'The Police Department respectfully declines your invitation," LeCouris wrote. "Based
on the past history between you/your corpoJ11tion and the Police Deparbnent, we would
request any of your questions be documented
in writing so we can respond appropriately."
Weber could not be reached Friday. ,
Copies of the invitation were also sent to
city manager and members of the City Commission, but the only city official who attended
was City Commissioner Robin Saenger, who
said turnout could likely be improved if all
participants were included in the scheduling
process.
·
"I didn't expect to be the only one there,"
Saenger said. "I wanted to learn more about
the issue and I thought the best way to do that
was to go."

At the meeting, one person ealled out that
it's easier to get in touch with the White House
than City Hall, but Cole cut off the chuckling,
saying he had never tried to contact the White
House. One ·ofthe most pressing matters, Cole
said, is a grant announcement recently re,leased by the Iuyenile Welfare Board qf PineJlas Cotmty.
·
mcluoed in the announcement were·statistics gathered by the' Tarpon Springs Police
Department, which indicate that in 2004, officers responded to 434 crime-related calls in
Union Academy, 75 percent of which involved
violent crimes. And the neighborhood accounted for 75 percent of the city's cocaine-related ·
crime in 2005, the announcement states.
The statistics painted a misleading and
insulting image, residents said, as if people in
: the ne~hborhood need security guards to go
out to their mailboxes.
..
"I don't want my neighborhood to be described as blighted," said Annie D. Dabbs',' a
20-year.resident
·
' '
The group decided its plan of action will
include three subcommittees. One will set up a
meeting with officials in City Hall, another will
reach out to the Police Department and a third
was delegated to work on a grant proposal W\th
Citizens Alliance for' Pro~ss.
.
It was important to get down to the bottom
of the statistics, said Nathaniel Ramsey, t11e
president of the local NAACP, lest they rtin
down property values.
·
· But Ramsey said he was more concerned
about where theJuvenile Wilfare Roard funding would ultimately end up
whellier res idents would be among the parties involved.~ .
· A grant of $176,000 ha:s been earmarked for
the after-school program for children in Union
Academy and support services for their families, said Danielle Ricciardi, senior communJtY
planner at the board.
·
Last year, the board provided $110,000 for
an after-school program run by the YMCA, the
Tarpon Springs Housing Authority and the
Police Department after it lost county funding,
Ricciardi said.
·
. This year, the Juvenile_Welfare Boarp put
out an open request tor propvsats, ·anu Cole
said. Citizens Alliance for Progress plans to be
in the competition.
Several agencies attended informational
meetings last month·, Ricciardi said, but b~
cause proposals are not due until May 8, it is
difficult to gauge how many will be vying for
the grant

and

St. Petersburg Times

Apri123,2006

Juvenile board's librarv
has helpful media to loan
Parents sometimes need help
defusing temper tantrums, managing discipline issues or talking
with their kids about tough topics.
The Iuyenjle Welfare boarc) has a·
lending library of videos, DVDs
and books to help. The library, at .
6698 68th Ave. N, Pinellas Park,
has more than 1,200 videos and
DVDs related to family matters.
Hours are 8 am.-5 p.m., and the
items are available free to all Pinellas County residents. To review
the library's catalog online, go to
www.jwbpinellas.org. For infonnation, call 547-5670.
·

PINELLAS PARK BEACON
Covering the Greater Pinellas Park Area
\ 'oh1mc I. No. 31J
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Library helps professionals
handle juveniles' problems
a· •

By THOMAS MICHAlSKI

There is no fee to use ~ library, but a special
librarj card is required. "lhe library is open 8
a.m. to 5 p.m. during th«tweek and closed on
weekends.
"' ·
·;. "''

PINELLAS PARK Sixty years ago the .!lJa.:
venUe Welfare Board of
Pine ll as County
opene d its doors
thanks to the efforts of public.
a judge, a: lawyer and
~Some parents today
an act of the state Leg- nee d help defus ing
islature.
temper tantrums and
Thirty years later a managing other discilibrary was created to pline problems.wSparhelp professionals deal row said. "They n eed
with the county's juve- help talking With their
nile problems.
children about tough
Now that same li- topics like viole nce ,
brary, with 5,800 substance abuse and
books, videos and CDs, sex."
is available to anyone
The;re is no fee to u se
who wishes to learn the library, but a spehow to deal With such cial library .card is rethings as juvenile eat- .q uired.
ing disorders, anger
"I believe that our famanagement and sui- cility helps parents. escide prevention.
pecially
teenage
Located at 6698 ·68th mothers. deal with isSt.. the library's two-. . sues." Sparrow said.
person staff of Joyce
Sparrow and assistant
Jennie Edwards offers
a Wide variety of material.
'
The board was the
brainchild of Judge
Lincoln C, Bogle and
Leonard Cooperman, a
lawyer, who were con::emed. about the large
:tmount of youngsters ·
:acing jail sentences.
"TTle outcome of their
!fforts was the JuveJ.ile -Welfare Board of
?inellas County that in
l946 became the first
>f its kind in the
3tate,w Sparrow said.
The library was
>pened three decades
ater and offered edu!ational material for
>alice officers, coun;elors, therapists and
>thers working With jureniles.
.
Now it is open to the

It's no secret that
young
guardians.
many of them children
themselves. need guidance in mat?.y areas of
parenting.
"We have material
that can guide the·m
through parenthood. w
Sparrow said. "Our
material can help them
bond with their children and learn how to
deal With pressure."
There also are books
on such topics as dealtrig With peer pressure.
the need for education,
community problems .
and many other topics~

Morgan Phaneuf of
the Suncoast Community Mental Health
Center is one of the
professionals who regularly use the facility.
"''he knowledge from
the library helps me
deal With my clients."
Phaneuf said. "There
are books. videos and
CDs that have helped
me become successful
in my ch osen profession.~

Sparrow. meanwhile,
said ' there are plans to

expj.'fta~:,~~~pr..ogr'l..m
with more"':'pl1Bl1Eatrons ~

and other data:· , - :.
The libr~rv
is~··~peri' 8
~J
~)~·
a.m. t~ 5 p.m'. auring
the week arid closed on
weekends.
"We have something
for everybody. " Sparrow said. "It's free and
readily available to
professionals and the
. public alike. "

